Item 9
Board of Education
Van Alstyne Independent School District
Van Alstyne, Texas

Date: June 20, 2011

Subject: Air Conditioner Controller Bids

Background Information

Currently there is little control over any of our air conditioner units. At the High
School we are spending $20,000 per year for Honeywell to “monitor” our system.
This means we can call in and have them turn the units on or off. There is no control
of the actual temperatures.

The Middle School and Elementary are manually controlled only. This means
whatever they are set on stays that way 24/7.

We need to have all units electronically controlled by our maintenance director. They
need to come on in stages and set to higher (or lower) temps after school and on
weekends.

Bids are due Friday on the High School and Middle School. We did not bid the
Elementary because we need to resolve other issues before we put controllers in. 1
will send you my recommendation this weekend.

Administrator Recommendation

Sample Motion

See e-mail this weekend.

Motion by Second by

Vote Tabulation: For Against Abstain




