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BOARD MEMBER §
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Yo replace the ones you've lust gver time
Stavharst
For that extra burst of energy you'll need
JuisEs

Beeause you're worth & “mint” even if you

aren't lold sovery often

Rubler Bawid

Yo remind you to stay fiexible

Tevksie ol

To temind you to rofl weith the punches

Srnartitg
Yo help you make good decisions
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To rémind you 0 share your thaughts
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Yo ioe to work a3 a team
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Sametimes you may need to buttor your fip
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Ta remember to laugh
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BEINGAN EFFECTIVE BOARD MEMBER
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e Board Goals

¢ Leadership Capacity
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—— e Outside of the Superintendents Goals
e Empowering.not-Impeding
— = Board Assessment (TASB)

| e Additional- Funding-Sources —
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~ OtherTopics

e Board Walks
————eBoard Operati ng~Pr@
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—— e District-Committees
e Subcommittees
— e Book-Study
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_ TEAM BUILDING ACTIVITY #1 - VISIONING ,
A& e SROLTOTHE G PCTUREINYOUR
OMERAROLL
o SHARE WITH YOUR PARINER THESTORY

BEHIND THE PICTURE

o (ISD - 60 vEags FOM NOW....
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@ (Cabinet Qutline

o Overview of c“/t‘/’”érﬂ‘trau% Teamwork

o ,,§)«,ber/‘ntenc/eht’§' Cabinet Sescions

® _ Iutroduction to Models

Developing Cohecive-Board-of TructeesTeam

® —Board-of-Trustee-Roles
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| Please be back-in-your-s po#ready to go-

in 20 minutes.
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1 Facilitiee Vicioning Committee
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T Peblot on the dayle refrent “
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T T Be prepared To ¢hare.

Start doing...







