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Employment Health and Training
Current Gen. Ed. Routes- 27 Current SpEd Routes- 7

Current Routes without assigned driver- 0

Current Prospects in Behind the Wheel Training- 0

Coaches in Training- 4

Current Prospects in ELDT/Book Training- 0

Total AM/PM Runs from 3/1/26-3/31/26- 579 Runs

Total Runs Coved by Office Staff and Subs 3/1/26-3/31/26-52 Runs

Field Trips from 3/1/26 through 3/31/26

Total of 129 trips utilizing 167 vehicles and 49 route drivers.

Implementing ServiceFinder

Our team is implementing ServiceFinder, an all-in-one system to track work orders, maintenance, and
inventory. This will help us better manage vehicle service and monitor operating costs across the fleet.
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Service Technicians

Our Service Technicians, Victor and Kacie, have done an outstanding job keeping the shop running smoothly
during our search for a lead mechanic. Their dedication and teamwork have ensured that operations continue
without interruption.

Training Program

Our Driver Trainer, Chris Hodgdon, has developed a comprehensive new training manual outlining everything
a new CDL driver will learn, ensuring consistency and eliminating any gaps in our training program.




Region 10 School Bus Roadeo!
Our Transportation Director had the honor of helping plan, coordinate, and facilitate the Region 10 School Bus
Roadeo, held this year at Rockwall ISD.

Service Center Cookout

Transportation hosted the Service Center for an Opening Day cookout, providing hot dogs, chips, and Cracker
Jacks to all employees. Gena (our awesome Transportation Secretary) also made sure our dual-role
employees had goodie bags waiting for them when they returned from their routes.




