DRAEFET Independent School District #256

Red Wing, MN 55066

1.

11

1.2

2.1

2.2

2.3

24

2.5

2.6

3.1

Introduction:

Call to Order:

The Red Wing School Board held a Regular Board meeting on December 15, 2025. Board
members present were Riester, Koenig, Anderson, Tift, Bryant, Bjornstad and Schoenfelder.
Superintendent Bob Jaszczak and staff were in attendance. Chair Riester called the meeting
to order at 5:30p.m.

Agenda
Motion made by Tift seconded by Schoenfelder to approve the meeting agenda as presented.

Motion carried 7-0.
Aye: Tift, Bryant, Anderson, Koenig, Bjornstad, Schoenfelder, and Riester
Nay: None

Vision Statement
A copy of the Vision Statement was provided.

Student Showcase

The showcase for tonight’s meeting was the high school musical Once Upon a Mattress.
Students performed “Song of Love” and the show will be performed January 22-26 at the
Sheldon Theatre.

Public Comment
No public Comment was received.

Recognitions and Upcoming Events
Multiple recognitions and events were presented.

Administrative Reports
Administrative reports were received.

Committee Updates
The School Board Committee Liaisons provided an update of current discussions.

Consent Agenda and Donations/Grants:

Consent Agenda

1. Board minutes for the Regular Meeting, November 24, 2025
Workshop December 8, 2025

2. Claims & Accounts




3.2

Red Wing Public Schools ISD 256
Detail Payment Register By Check
Fund Summary

Fund Description Total
01 General $1,953,001.69
02 Food Service 58827728
04 Community Service 54094159
08 Trust $45,805.58
18 Custodial £10,636.38
21 Student Activities 56,781.77
45 COPEE Irrevocable Trust 56,587.30
50 Student Activities $3,004.28
60 RWHS Winger Sports Support 51083545
Report Total $2,175,051.32
11/26/25 Regular Payroll $579,777.78

3. New Hires/Reassignments
Vanessa Ramirez, Nutrition services Assistant, effective 12/01/2025
Samantha Ramirez, Nutrition services Assistant, effective 12/08/2025
Madeline Johnson, Gen Ed Assistant, effective 01/05/2026
Camryn McQuery, Grade 2 Teacher, effective 01/19/2026
Sandy Fernandez Mejia, Special Education Paraprofessional, effective 12/15/2025
Christopher Ness, Special Education Paraprofessional, effective 12/15/2025

4. Resignations/Retirements/Terminations
Barbara Faulkner, Special Education Paraprofessional, effective 12/04/2025
Morgan Berenschot, Nutrition Service Assistant, effective 12/03/2025
Al Harteneck, Custodian, effective 12/31/2025

Motion made by Schoenfelder seconded by Bjornstad to approve the consent agenda as
presented. After roll call vote, motion carried 7-0.

Aye: Anderson, Koenig, Bjornstad, Schoenfelder, Tift, Bryant and Riester

Nay: No

Resolution Accepting Donations and Grants

Motion made by Bryant seconded by Schoenfelder to approve the Resolution Accepting
Donations and Grants as presented. After roll call vote, motion carried 7-0.

Aye: Tift, Bryant, Anderson, Koenig, Bjornstad, Schoenfelder and Riester

Nay: No

3. Superintendent Report

4.1

4.2

Finance Report
Bob Jaszczak, Superintendent and Chris Muhvich, Director of Finance & Operations
provided a finance update.

Superintendent Report
Superintendent Jaszczak provided the board with his comments on the board meeting agenda
items as well as other items of interest.
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4.

Business Items:

5.1

5.2

5.3

5.4

5.5

Truth-in-Taxation Hearing @ 6:00pm

Presented by Chris Muhvich, Director of Finance & Operations, the hearing included a
discussion about the 2025 Pay 2026 levy. The State uses various formulas to calculate
several levy components, including referendum dollars. The District may accept or reduce
those amounts, not raise them. The school district considered approval of the final Pay 2026
levy.

FY 2025 Audit Presentation

Craig Popenhagen, Partner at CLA (Clifton Larson Allen LLP) provided a presentation of the
FY 25 Audit Report. Bob Jaszczak, Superintendent and Chris Muhvich, Director of Finance
& Operations were available for questions. The board will approve the audit at a special
meeting before December 31, 2025, yet to be determined.

Approve Final 2026 Levy

Motion by Schoenfelder and seconded by Tift to approve final levy for the amount of
$10,220,164.29 and to direct the Director of Finance and Operations to forward the
certification to the county auditor and/or other entities as required. After roll call vote,
motion carried 7-0.

Aye: Koenig, Bjornstad, Schoenfelder, Tift, Bryant, Anderson and Riester

Nay: None

Final Reading of Policy 707- Revision

Policy 707 Transportation Public-School Students was presented for a second reading.
Motion by Koenig, seconded by Anderson to approve the final reading of revisions to Policy
707. After roll call vote, motion carried 7-0.

Aye: Bjornstad, Schoenfelder, Tift, Bryant, Anderson, Koenig, and Riester

Nay: None

Policy # | Name Revision
707 Transportation of Public-School Students Proposed

Closed Session — Superintendent Mid-Year Evaluation

Motion made by Schoenfelder and seconded by Koenig to meet with the Superintendent in a
closed session to evaluate the Superintendent as per M.S. 13D.05. After roll call vote,
motion carried 7-0.

Aye: Tift, Bryant, Anderson, Koenig, Bjornstad, Schoenfelder, Tift and Riester

Nay: None

Time: 6:42p.m.

Motion made by Schoenfelder and seconded by Anderson to reopen the meeting. After roll
call vote, motion carried 7-0.

Aye: Tift, Bryant, Anderson, Koenig, Bjornstad, Schoenfelder, Tift and Riester

Nay: None

Time: 7:21p.m.



6. Upcoming Meetings and Adjournment

6.1  Upcoming Meetings and Future Topics
Information was shared about upcoming meetings and topics.

6.2  Adjournment
Motion made by Bjornstad seconded by Bryant to adjourn the meeting at 7:22p.m.

Official Minutes approved on January 27, 2026.

Jennifer Tift
School Board Clerk



