
 

 

DRAFT Independent School District #256 

Red Wing, MN 55066 

 

The Red Wing School Board held a Special Workshop meeting on April 1, 2025.  Chair Riester called 

the meeting to order at 5:30p.m. 

 

1. Introduction 

 
1.1 Call to Order & Roll Call 

Board members present were Riester, Koenig, Anderson, Tift, Bryant, Bjornstad and 

Schoenfelder.  Superintendent Bob Jaszczak, and staff were in attendance. 

 

1.2 Meeting Agenda 

Motion made by Bjornstad and seconded by Schoenfelder to approve the agenda as  

presented.  Motion carried  7-0. 

 

2.  Workshop Items: 

  

2.1 Finance & Budget Overview 

Bob Jaszczak, Superintendent and Lisa Rider, Director of Finance and Operations provided a 

Finance and Budget Overview.  Joshua Fuchs, Principal of Red Wing High School presented 

AI-Enhanced Learning Initiative for Red Wing Public Schools, a strategic plan to improve 

enrollment, financial sustainability and student success. 

 

3. Adjournment: 

Motion made by Bryant and seconded by Anderson to adjourn the meeting at 6:35 p.m.  

Motion carried 7-0. 

   

 

  

   Official Minutes approved on April 28 , 2025. 

 

_________________________________________ 

   Jennifer Tift 

          School Board Clerk  


