
Fleming Middle School- Site Council Mtg

Date: April 29, 2024
Members Present: Principal: Brian Miller: Olivia Innis- Teacher Sierra Christopher- Teacher
Dawn Lasater- Office Manager– Jontue Saldivar- Classified, Micara Salmon- Parent

Members Absent: Olivia Innis.

State of the School
1. School Goals- positive school/student culture, 8th math goal- tied to district goals ● Enrollment

○ 6th- 117
○ 7th- 112
○ 8th- 109
○ Total- 338
We are adding 2 students this month.

2. Board Goals
● Culture of Care
● PLC
● 3 C’s- customer service, communication, community engagement

3. Spring Sports: Track District was a success.

4. MONDAY MORNING STAFF MEETINGS:
a. Information for the week.
b. Shout Out Trophies to STAFF

5. Options at Fleming every Tuesday.
6. Project Youth Plus at Fleming every Thursday.
7. Jesus Pizza Club at Fleming every Wednesday
8. Kiwanis every other Wednesday

General:
1. Climate and Culture Team:

a. April Staff Birthdays: Sheena, Dan, Nic
b. April Activity:
c. Student Assembly: Student of the Month/Athlete of the Month/Artist of the Month.

i. Staff Shout Outs
ii. In N Out Burger Award-
iii. Kiwanis Student of the Month-
iv. Artist of the Month

d. Spirit Week/ Winter: Spirit week March 11-14. Decades Dance:

2. PLC Continuation training…
a. All MS teachers In-Person Meeting



b. Virtual Meeting:
3. OSAS Prep Testing- Micara Test Coordinator sent out room assignments.

a. Test Prep is happening in all LA classes.
b. 8th Grade Science test on April 24, 2024.
c. Dibels week

4. Food Pantry at Fleming: Currently serving 14 families every Thursday.
5. Principals Council Meeting:
6. District Math Adoption: Olivia on committee
7. PTO: donating money for another water fountain
8. Teacher Appreciation Week coming up.
9. Staffing:

a. Certified: none at this time.
b. Classified: None at this time.

10. CAV TIME: Working well: 4th quarter just started.
○ Any improvement suggestions:

11. After School Activities:
a. OBOB
b. Builders Club
c. National Junior Honor Society- Next visit April

12. Mentors: Sierra and Alex: Fleming Staff Walks with North Valley teachers.
13. Raptor Creek Farms Grant- Fleming Farm to Fork Food Pantry
14. New bathrooms complete: New water fountain outside.
15. 6th grade outdoor school May 29,30,31 @ Camp Gray (Newport)

a. Outdoor School Parent Meeting May 6, 5:30 pm.
16. State testing windows :

a. Science: Test April 24th.
b. ELA and Math: May 7th and 8th. 14th and 15th.

17. 4th Quarter RSS (Discipline)
● Fire Drill: April 18, 2024
● Lockdown Drill: April 23, 2024 Last one.
● Safety Meeting: April 18, 2024


