Communications

Year in Review
By Adelle Wellens




Every student, every day will be empowered with learning opportunities for growth,
creativity and curiosity, in preparation for their future in a global community.
OUR VISION Duluth Public Schools provides an academically engaging, safe and inclusive
environment with high expectations and responsible use of resources.
OUR CORE VALUES

Learning Excellence Equity Collaboration Belonging
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Developing a love of Having high standards for Creating conditions of Working in partnership with Providing a welcoming
learning through life- all through accountability, justice, fairness and staff. families. students and and accessible
long inquiry. integrity and authenticity. inclusion so all students ' comn;umty. environment where
have access to the everyone feels safe,
opportunities to learn seen and heard.
and develop to their
fullest potential.




Understanding What | Do

Crisis Communications

District Crisis Leadership Team
Social Media

Webmaster

ParentSquare Guru

Enroliment Campaign

Enrollment Center

Strategic Communications and Messaging
Public Information Officer
Photography

Videography

Clerical Training

Professional Development Training
Sits on QLT and QSC groups\
Fundraising Sites




2025 Projects

Emergency Operations Plan
Language Access Plan

Crisis Communications Handbook
| Love U Guys Communications
Budget Communications
Enroliment Campaign/Enroliment Center
Student Handbook (Yearly)

Unity In Our Community (Yearly)
Back to School Webpage (Yearly)
BoostMySchool Pilot

Attendance Campaign

Gold Star Goldfine Awards (Yearly)
Duluth Promise Launch

Capitol Days (Yearly)

EduClimber Champion Training
Bloodborne Pathogens One Sheet
Head Lice One Sheet

GIVE YOUR CHILD THE
GIFT OF BILINGUALISM
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Positive PR Ruled the Year
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Duluth Public Schools’ graduation rates are on
the rise

Public Response to Potential Duluth School
District Music Cuts
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1 Duluth district uncertain after US
Department of Education layoffs

The agency announced a nearly 50% reduction in staff as part of its "final
mission."

It was packed house for tonight's Duluth school board listening session

Parents, students, and community members showed up at the meeting to call for more support to

Sports The Lift School Alert

Duluth East holds signing day for multiple student-
athletes

° By Emma McNamee
at11:05 A

Duluth st holdssigning day for 13 student atletes =

Golf, tennis, soccer, hockey, rack. softbal, and basketball were amongst the sports that Duluth East Greyhound student-
athletes put pen to paper for on Monday.

Ofthe 13 athletes, two greyhounds are staying close to home, crossing the bridge to play for the UWS Yellowjackets
Caroline Gore will play soccer for UWS and kylie Zwack will be part of the softball team.




Best of Social Media

e Facebook l A”}
LURLE 3T LUTH PROUD!

o 202 posts from June 2024-May 2025
o Averages 4 posts per week
o 627 new followers
o 12,805 total followers
e Instagram
o 174 posts from June 2024-May 2025
o  Averages 3 posts per week
o 215 new followers
o 1,800 total followers
e Others places | post
o  Nextdoor
o  Threads
o  TikTok
o  Linkedin




42% of parents/guardians have
downloaded the app

235,891 Direct Messages Sent
o 46,951 Last Year
8,700 Posts
o 1,967 Last Year
143 Forms/Permission Slips Sent
o 55 Last Year
286 Smart Alerts
o 74 Last Year
10 Polls
o 3 LastYear

48% of parents/guardians interact

o  Typically there are 2 contacts per
student. 48% parent interaction
could mean that 96% of families
are interacting!

14% Last Year

ParentSquare popular among families and staff

Top 5 Authors
o  Meghan Craine, ECFE
m 204 posts
Adelle Wellens, District
m 145 posts
Kris Hughes, Lincoln
m 133 posts
Jill Ellison, Piedmont
m 113 posts
o  Heidi Owens, Piedmont
m 112 posts
Top 5 Schools
Lowell
Lester Park
Piedmont
Myers-Wilkins
Lakewood




Enrollment
Marketing Plan




Enrollment Marketing Plan

e If you're not seeing the ads, it's likely because
you're not in our target audience, which helps
us use our budget wisely.

e Every time an ad is shown, it costs money, so
we focus only on people who are most likely to
be interested in our offering.

e Our goal is to reach prospective parents who
are the best fit , ensuring relevant messaging
and smarter spending.

Your School 0 Target Area

ﬁ 55802, 55803, 55804, 55805, 55806, 55807,

55808, 55810,55811, 55812, 55814, 55815,
55816,55616




% Reach Target Leads Warm Applications

@ Total Addressable Market @ Total Target Audience

@ Total Reach @ Target Impessions @ Total Impressions

139500




Enrollment Marketing Plan

Best Performing Ads

New Inquiry Campaign

Video Custom Ad

College & Career
Readiness Thematic
Campaign



New Inquiry Campaign
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Duluth Public Schools

Not all classrooms are confined by four walls.

lers, the outdoors is

Give Your Child the Gift Learn more
of Nature
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Most Performing Ads

Video Custom Ad
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Every Student. Learn more
Every Day.

College & Career Readiness
Thematic Campaign
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Is your child's education paving the way for
fomorrow?
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Enrollment Marketing Plan




Professional Accomplishments

GROWTHag 'va

e Elected to the MinnSPRA Board for 2
years starting July 1

e Presented at MinnSPRA Spring
Conference

e Asked to Present at #SocialSchool4EDU
Soc I a I me d I a retre at Strategies for Sclo Communicators in High-Stakes Situations

e Selected to present at NSPRA in July in E
Washington, D.C. w,

e Received Best of School Social Media
Award for Cutest Clicks & Shares
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Questions?

Any questions?
Comments?
Concerns?
Feedback?




