
SUBJECT: Minutes of Regular Meeting
PLACE: Snyder ISD Administration Office
DATE: November 11, 2025
TIME: 6:00 p.m.

Board Members Present: Staff Members Present:

Brad Hinton, President Bob Rauch, Superintendent
Michael Rodriquez Robert Helms, CFO
Jay Lewis Kalum McKay
Jennifer Taylor Jeff McGinnis
Chad Arnwine Valerie Morris
Doug Neff Jessica Gore

DeeAnna Blanton
Jeremy Aguirre
Daron Worrell
Tommy Duncan
Aleida Juarez

Absent Board members:
Ralph Ramon

Guests:
Lauren Collier
Vanessa Arnwine
Yoci Lomas
Abbey Whiddon
Harleigh Lanes
Jack Griffin Cypert
Regina Cummings and family
Sierra Short
Katherine Kraatz
Mireya Median
Susan Blackard
Casey Robertson
Tyler Kerr

Call to Order:  Brad Hinton, President, called the meeting to order at 6:00 p.m.

Invocation: Brad Hinton gave the Invocation
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Pledge of Allegiance: Doug Neff lead the US Pledge and the Texas Pledge

Campus Spotlight: High School FFA 

Staff Spotlight: Employee of the Month: Regina Cummings, Shella Arnwine, 
Angela Bloyd, Ashton Sneider

Consent Agenda: A. Minutes from Regular Meeting on October 9, 2025 

            B. Accounts Payable

C. Finance Report

Doug Neff made a motion to approve the consent agenda as 
presented and Michael Rodriquez seconded the motion.

Yeas: Chad Arnwine, Jennifer Taylor, Doug Neff, Brad Hinton Jay 
Lewis, and Michael Rodriquez

Nays: None

Abstained: None

Action Agenda:

Canvass November 4, 2025 Mr. Hinton Order the Canvassing returns and declaring results of 
Election: bond election. The tabulation of the results of the Election on 

Proposition A was as follows, 671 Votes “For” and 1318 Votes 
“Against”

Chad Arnwine moved to adopt the Order Canvassing Returns and 
Declaring results of the November 4, 2025, Bond Election, as 
presented and Michael Rodriquez second the motion.

Yeas: Chad Arnwine, Jennifer Taylor, Doug Neff, Brad Hinton Jay 
Lewis, and Michael Rodriquez

Nays: None

Abstained: None
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Election- SCAD Doug Neff made a motion to assign Mike Ward with 852.145 votes 
Board of Directors: and Will Collier with 852.145 votes for the Scurry County 

Appraisal District Board Election Resolution and Chad Arnwine 
second the motion.

Yeas: Chad Arnwine, Jennifer Taylor, Doug Neff, Brad Hinton Jay 
Lewis, and Michael Rodriquez

Nays: None

Abstained: None

Policy Update 126: Mr. Rauch recommended the board table Policy Update 126 until 
December’s Regular Board meeting due to some changes that need 
to be finalized.

Policy Adoption Mr. Rauch recommends approval of EFB (LOCAL) updating 
EFB (LocalO) library materials collection policy and FNCE (LOCAL) updating 
And FNCE (Local): personal telecommunications/electronic devices policy.

Doug Neff made a motion to approve the Policy Adoption as 
presented and Michael Rodriquez second the motion.

Yeas: Chad Arnwine, Jennifer Taylor, Doug Neff, Brad Hinton Jay 
Lewis, and Michael Rodriquez

Nays: None

Abstained: None

School Safety Committee: Snyder ISD is required to have a Board-appointed School Safety 
Committee. The recommendation is to approve the list as 
presented.

Doug Neff made a motion to approve the School Safety Committee 
as presented and Chad Arnwine second the motion.

Yeas: Chad Arnwine, Jennifer Taylor, Doug Neff, Brad Hinton Jay 
Lewis, and Michael Rodriquez

Nays: None

Abstained: None
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SHAC Committee: Snyder ISD is required to have a Board-appointed SHAC 
Committee. The recommendation is to approve the list as 
presented.

Michael Rodriquez made a motion to approve the SHAC 
Committee as presented and Chad Arnwine second the motion.

Yeas: Chad Arnwine, Jennifer Taylor, Doug Neff, Brad Hinton Jay 
Lewis, and Michael Rodriquez

Nays: None

Abstained: None

Information:

Library Book List: A list of Library books were presented for review and will be 
brought back in the December Regular meeting for approval.

2nd Six Weeks Reflection Results from the 2nd Six weeks reflection survey were presented.
Survey and Trends:

Professional Development Information on Professional Development Days were presented.
Days:

Avenues of Support: Information on Mentor program allotment, Instructional rounds 
and Instructional coaches explained the support they are giving to 
all the campuses and teachers.

Proposed Campus Information about reconfiguring the Primary and Intermediate 
Reconfiguration: campus was presented.

Homeschool Extra The board reviewed BDF (Local) policy to help guide 
Curricular Participation development of the Homeschool Extra-Curricular Participation 
Committee: Committee.
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Superintendent’s Report: A. Snapshot Day Comparison
B. Donation Tracker
C. Cell Phone Tracker
D. Regular Board meeting- December 11, 2025

Adjourn: Mr. Hinton adjourned the meeting at 7:44 P.M.

Secretary                         President


