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ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: August 12, 2024

AGENDA ITEM: 2024 Summer Board Policy Review

CE(LOCAL)-Annual Operating Budget

DEAB(LOCAL)-Compensation Plan Wage and Hour Laws

EIF(LOCAL)-Academic Achievement Graduation

FDA (LOCAL)-Admissions: Interdistrict Transfers

FDB (LOCAL)-Admissions: Intradistrict Transfers and

Classroom Assignments

e GKD(LOCAL)-Community Relations: Nonschool Use of School
Facilities

PRESENTER: Kim Raymond, Deputy Superintendent

BACKGROUND INFORMATION:
As part of our summer policy review, administration has identified four policies that need
updates. A summary of revisions for the policies included:
e CE(LOCAL)-Annual Operating Budget
Allows for more flexibility in reporting the general operating fund balance
to the Board.
DEAB(LOCAL)-Compensation Plan Wage and Hour Laws
To minimize the amount of accrued compensatory time we are
recommending in this policy to limit an employee’s compensatory time
balance to no more than 30 hours.
e EIF(LOCAL)-Academic Achievement Graduation
Included health as a required course for graduation to reflect the long-time
practice and requirement in Aledo ISD.
e FDA(LOCAL)-Admissions: Interdistrict Transfers
To specify that when enrolling into the district using a builder’s contract the
home must be completed within the semester in which the student
enrolled for the student to remain enrolled.
e FDB (LOCAL)-Admissions: Intradistrict Transfers and Classroom Assignments
To provide clarity should a resident student's family move to a different
residence in another attendance zone.
e GKD(LOCAL)-Community Relations: Nonschool Use of School Facilities
The district recently updated expectations and procedures for facility
rentals and as a result recommends updating this policy to reflect those
changes.

FISCAL INFORMATION:
None



ATTACHMENTS:

CE(LOCAL)-Annual Operating Budget

DEAB(LOCAL)-Compensation Plan Wage and Hour Laws
EIF(LOCAL)-Academic Achievement Graduation

FDA (LOCAL)-Admissions: Interdistrict Transfers

FDB (LOCAL)-Admissions: Intradistrict Transfers and Classroom Assignments
GKD(LOCAL)-Community Relations: Nonschool Use of School Facilities

ADMINISTRATIVE RECOMMENDATION:
None. Communication item only.



