
Buildings and Grounds 

SWTJC 2023-2024



SWTJC Campus 
Identification

Uvalde, Del Rio,

Eagle Pass,

Crystal City,

Pearsall, Hondo

Staffing



Processes

• School Dude

• Weekly Meetings-planning

• -budget accountability-
planning-personnel with 
resources

• Deferred Maintenance 
Planning

• Long Range Planning



Work Orders





Efficiencies
• Energy

• Appliances

• HVAC-BAS review

• Envelop-Insulation/Sealing

• Remote Work

• ADA regulations



Access 
Control/Safety

• Hardware

• Exterior doors

• Discretionary Access

This Photo by Unknown author is licensed under CC BY-NC-ND.

https://bok.idpro.org/article/id/61/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Remote Locking



In Conclusion
Who are they and what do they really 
do...
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