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Memo

To: Board of Trustees
From: Rob Sauer, Superintendent
Date: August 8, 2018

Re: Superintendent’s Board Report

Maintenance and Building Prep

e We appreciate the maintenance and custodial staff for all of their efforts to get the
buildings and grounds ready for the school year. This is always a big job in the
summer and this year was no exception.

Staff Back to School

e August 13" s the first contract day back for most staff members. We have an all staff
welcome breakfast on Monday morning. Most of the rest of the time is focused on
building level meetings and prep for the upcoming school year. August 20t is the first
day back for students.



