
TEXAS SOUTHERN UNIVERSITY 
BOARD OF REGENTS AGENDA 

COMMITTEE: Administration and Finance 
 
 
ITEM: Request Approval to Negotiate and Execute a Professional Services Agreement for 

Strategic Advisory Services for Human Resources 
 
DATE PREVIOUSLY SUBMITTED: N/A 
 
 
SUMMARY: 

Approval is requested to negotiate and execute a professional services agreement for Strategic Advisory 
Services to strengthen the University’s Human Resources function. As we modernize operations and elevate 
service delivery across the institution, it is essential that Human Resources is equipped to support a growing and 
high-performing workforce. This engagement will provide the strategic insight and operational expertise needed 
to enhance HR processes, reinforce compliance, streamline services, and align our people-centered functions 
with the University’s priorities. 

The University awards contracts to a respondent whose proposal provides the best value to the State of Texas 
and Texas Southern University, as defined by Texas Government Code, §2155.074.   

 
SUPPORTING  
DOCUMENTATION: N/A 
 
FISCAL IMPACT: Under Separate Cover 
 
 
ACTION REQUESTED:  Administration recommends approval of this item 
          

 
Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any 
applicable federal, state, or local law, or regulation.  
 
 
 
_______________________________   ______________________________ 
GENERAL COUNSEL      DATE 
 
Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of 
this proposal will achieve.   
 
 
 
_______________________________   ______________________________ 
INTERIM CHIEF FINANCIAL OFFICER    DATE 
 
 
 
_______________________________   ______________________________ 
PRESIDENT       DATE 

11/21/2025

John Pittman (Nov 21, 2025 16:28:50 CST)
11/21/2025

11/21/2025
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