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       08/25/2025   

  
Subject: Act on the 2025-2026 Board of Trustees Good Governance 

Handbook 
  
Contact Person: Shannon Braun, Board President 

Dr. Brad Schnautz, Superintendent 
  
Policy/Code: BBD(LEGAL), BBD Exhibit 
  
Priority and 
Performance 
Objective: 

Priority 4: Strong Financial Stewardship and Internal System 
Efficiency 
Objective 4.2: Effective and Efficient District Operations 

  
Summary: The Good Governance Handbook provides governance and 

oversight in the strategic role of the Board. The Board of Trustees 
reviews Board Operating Procedures annually.  

  
Attachments: Good Governance Handbook (Draft)  

  
Recommendation: The recommendation is for the Board of Trustees to Approve the 

2025-2026 Board of Trustees Good Governance Handbook as 
discussed. 
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Grapevine–Colleyville ISD Board of Trustees 
Good Governance Handbook 

 
Statement of Purpose 

 
The Grapevine-Colleyville Independent School District Board of Trustees is committed to the highest 
levels of good governance.  We believe that good governance is not a destination but a journey. To this 
end, we are committed to  governance best practices such as, but not limited to: 

 
●​ Alignment to the three essential roles (see model on the next page) 
●​ Utilizing a scorecard to track progress in (at least) two ways:​  

○​ District scorecard monthly report on Board approved strategic objectives. 
○​ Board progress monitoring of results from good governance inventory. This inventory may 

be utilized initially in 6 month time horizons, with an eventual minimum expectation of 
annual update. 

●​ Systematically monitoring team trust utilizing a neutral/third party when needed. 
●​ Clarity surrounding the difference(s) between the role of the Superintendent and the role of the 

Board. (see Board Policy BAA (LEGAL), BJA(LEGAL), BJA(LOCAL)) 
●​ Commitment to asking good questions that are aligned to the strategic role rather than the tactical 

role (see sample strategic questions on the next page). 
 
The Board of Trustees will set expectations for a mindset of continuous improvement for our 
Superintendent and Leadership Team. The Board will furthermore model this continuous improvement 
mindset as we strive to become THE BEST Board in the State of Texas. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Sample Strategic Questions 
 

A.​ How does this idea/program fit into our Strategic Plan?  
B.​ What is the vision for this program/idea/concept?  
C.​ How do we quantify progress in this area? How does it trend? How does it compare?  
D.​ How do our stakeholders know this service exists? How would we self‐rate our marketing efforts?  
E.​ What percent of the total budget is dedicated to this effort?  
F.​ What is the best way for the Board to help?  
G.​ What else (do we need to know), (do you need in order to be successful), (have we not thought of)?  
H.​ What concerns us most about this?  
I.​ What is worthy of a celebration?  
J.​ Have we aligned the appropriate resources with this initiative?  
K.​ Do our measures appropriately address both progress and cultural impact?  
L.​ Are there budgeted items that are so removed from our strategic direction that they can be strategically 

abandoned?  
M.​How does this proposed budgetary expenditure align to our strategic direction and how will it 

ultimately (positively) impact our community?  How much does it cost to sustain?  Can we afford it? 
Does it replace something else or is it an additional expenditure?  

N.​ Is our target set too high? Too low?  
O.​ Is this the best measure for success?  
P.​ Which Perspective does this help? Is there a potential negative unintended impact on another 

perspective?  
Q.​ What do these data seem to tell us? Not tell us?  
R.​ What improvement might arise from these data?  
S.​ Did we miss something in our Strategic Objective when we first defined it?  
T.​ Are we validating with our ears too much (anecdotal) and not with our eyes (data)? And, viceversa…?  
U.​ Are we maintaining our strategic focus or are we off track?  
V.​ What research would we need to undertake in order to “know what we don’t know”?  
W.​ How is this being perceived at the operational level (front‐line)? (Besides anecdotal evidence)  
X.​ How do we know this is aligned to our customers’ needs?  
Y.​ Are our Strategic Objectives well understood at the operational level?  How do we know?  
Z.​ Are we innovative enough? What is our tolerance/process for innovation?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

Board Member Norms 
 

A.​ The Board is a governing body. The Board understands and respects the distinct role of the Board and 
staff. 

B.​ The Board and Superintendent presume positive intent of Board members, staff and community. Be 
cognizant of how questions are phrased. 

C.​ The Board’s treatment of all persons is courteous, dignified and fair. The Board maintains a respectful 
atmosphere at all times. 

D.​ The Board agenda is developed to ensure the meeting is run efficiently. 
E.​ The Board adheres to the topics of the agenda. Board discussion is for the business purpose of seeking 

clarity, furthering understanding and being prepared to take action. 
F.​ After a motion on an important or controversial agenda item has been made and seconded, Board 

members are encouraged to share their perspective on how they intend to vote, in order to provide 
transparency to the community. 

G.​ There are no side conversations or interrupting of other Board members during open and closed 
session meetings. 

H.​ Board members come prepared for each meeting. 
I.​ Board members are given an adequate opportunity to participate in discussion and decision making. 
J.​ Board members will contact the Superintendent with agenda questions prior to the meeting 

(Monday/day of the meeting by 10:00 am at the latest). This will allow staff the time necessary to 
research the information. Additional questions may still be presented during the Board meeting as 
necessary. 

K.​ Board members will state their position concisely and summarize. If another Board member has 
already captured the position on a subject, he/she will state that without repeating. 

L.​ The Board President’s role is to facilitate the meeting by monitoring the discussion. Based on the 
norms, the Board President will check in with Board members to invite any new comments or to move 
forward to the next item. The Board President will enforce the agreed upon norms. 

M.​Electronic devices may be out during Board meetings, but should not be a distraction and should not 
be used for Board business. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



















Grapevine-Colleyville ISD  
220906  
  
BOARD MEMBERS BBF 
ETHICS (LOCAL)  

DATE ISSUED: 6/22/2000   ADOPTED: 1 of 1 
UPDATE 63  
BBF(LOCAL)-A   

As a member of the Board, I shall promote the best interests of the 
District as a whole and, to that end, shall adhere to the following 

ethical standards: 

 I will be fair, just, and impartial in all my decisions and actions. 

 I will accord others the respect I wish for myself. 

 I will encourage expressions of different opinions and listen 
with an open mind to others’ ideas. 

 I will be accountable to the public by representing District poli-
cies, programs, priorities, and progress accurately. 

 I will be responsive to the community by seeking its involve-

ment in District affairs and by communicating its priorities and 
concerns. 

 I will work to ensure prudent and accountable use of District 
resources. 

 I will make no personal promise or take private action that 
may compromise my performance or my responsibilities. 

 I will tell the truth. 

 I will share my views while working for consensus. 

 I will respect the majority decision as the decision of the 
Board. 

 I will base my decisions on fact rather than supposition, opin-
ion, or public favor. 

 I will refuse to surrender judgment to any individual or group 
at the expense of the District as a whole. 

 I will consistently uphold all applicable laws, rules, policies, 
and governance procedures. 

 I will not disclose information that is confidential by law or that 
will needlessly harm the District if disclosed. 

 I will focus my attention on fulfilling the Board’s responsibili-
ties of goal setting, policymaking, and evaluation. 

 I will diligently prepare for and attend Board meetings. 

 I will avoid personal involvement in activities the Board has 
delegated to the Superintendent. 

 I will seek continuing education that will enhance my ability to 
fulfill my duties effectively. 

 I will be continuously guided by what is best for all students of 
the District. 

Equity  

In Attitude 

Trustworthiness  

In Stewardship 

Honor  

In Conduct 

Integrity  

Of Character 

Commitment  

To Service 

Student-Centered 
Focus 
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