Three Rivers School District
Board Goals 2017-2018

Graduation

e Overview
o 4 year average = 66.5%
o 16/17 grad rate = 67.7%
o Oregon State Average for 16/17 = 74.8%

o To increase to 85% graduation rate by 2023 (6 years)
m Increase at an average of 2.88% annually

The Three Rivers School District Board of Directors is committed to academic success and

prosperity for all students. It is our goal to increase the graduation rate from 66.7% in 2017 to
85% by the year 2023.

ACEs & Trauma Informed Care

The Three Rivers School District Board of Directors supports full implementation of strategies
and professional development activities that involve Adverse Childhood Experiences study
(ACEs) and Trauma Informed Care.

High Quality 3Cs

Communication - Customer Service - Community Engagement

The Three Rivers School District Board of Directors is committed to fostering a positive public
perception on behalf of the district. We will collect information from students, parents,
community members and TRSD employees by way of a satisfaction survey in the Spring of
2018. Our areas of focus are communication, customer service and community engagement.



