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Derby’s K-5 
Instructional 

Coaching



● Strategic and meaningful collaborations and 
discussions

● Thoughtful and intentional about connecting 
adult actions with student outcomes

● Coaches and teachers align to build capacity 
and confidence to meet the needs of all 
learners  

TRY • MEASURE • LEARN

Refined & Aligned Coaching



The TML 
Coaching Model



Top ELA Coaching Requests 
● Comprehension  Strategies
● Decoding/Morphology
● Small Group Instruction

Top Math Coaching Requests 
● Tiered Interventions
● Small Group Instruction
● Performance Task Activities

Coaching Survey 



● Teacher & Coach meet to identify a need

● Identify high-impact strategy specifically related 
to a teacher's classroom needs 

● Develop a plan and support the teacher in 
implementing that strategy

● Try, Measure, Learn Cycle

The Process



https://drive.google.com/open?id=13XcKTH_vk4m1ZBB2tpMbAQmxJxEnnzbgaZcF7T2ghuo


Coach Teacher 



Cycle of Improvement



Thank You For…..

Your Continued Support!


