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CISD Board Agenda Item Synopsis 
 
Subject: Academic Achievement: Grade Point Average Revision  
 
Background Information: The Academic Achievement: Class Ranking section of Board Policy- EIC 
(Local) outlines the components of the Celina High School Grade Point Average system. This section 
includes guidance regarding calculation, grade weighting, categories, local graduation honors, transfer 
of grades, and communication. Over the course of the 2024-2025 school year, campus and district 
administration have engaged in a review of the current GPA policy, and determined a need to 
recommend revisions to Board Policy. It is the belief of the committee that these recommended 
adjustments will better serve the interest of our students and their post-secondary pursuits. This 
information item is intended to present these recommendations for discussion and feedback. The 
District intends to bring this item for action at a future Regular Board Meeting.  

Goals:  
 ✔ 1. We will provide and support a safe, civil and collaborative culture.  
 ✔ 2. We will continuously provide and support effective teaching in every classroom.  
 ✔ 3. We will provide and support a guaranteed and viable curriculum.  
 ✔4. We will continue to foster a love of reading and commit to continual growth in 
childhood literacy.  
 ✔5. We will foster strong numeracy skills and commit to continual growth in math 
success.  
 ✔ 6. We will provide targeted strategies and practices to prepare students for 

post-secondary  education, career readiness, and military participation.  
 __ 7. We will attract, recruit, develop, and retain high-quality professional staff.  
 
Budgetary Impact: N/A 
 
Recommendation:  Information Only 
 
Submitted by:​ ​ ​ ​ ​ ​ ​  
Dr. Kyla Prusak  
Chief Academic Officer  
 
Recommended by: 
Tom Maglisceau, Ph.D. 
Superintendent 
 
Meeting Date:  March 24, 2025 


