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Agenda

e Grounding

e Student Survey
e Family Survey
e Staff Survey

e Next Steps
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Grounding

District Core Values

e (Caring Community
e Cultural Proficiency
e Inclusive Partnership

e Student Agency
Strategic Directions

e C(Creating space and opportunity for each and every voice to be heard

e Engaging our community to ensure common understanding
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Student Survey
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Student Survey
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Family Survey

Methodology/Demographics

Email invitations May 5-26 (638 responses)

Demographics:
Race
e 60% white (66% in 2024)

o 28.6% BIPOC (24.8% in 2024)
e 14.2% Prefer not to say

Ethnicity
e 20% Hispanic

Changes this year

Added three questions in
“School Culture” section related
to bullying and family

engagement.

Key Results Report
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https://docs.google.com/document/d/1Q5PwbCooYq9FvmiACAFtIEZiRXpWwVuD7VT3qEYR3_g/edit?tab=t.0#heading=h.i90jq7thaokj
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Family Survey

Family Survey: 2023 - 2025
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The District 191 Board and Students at my child's school are  Informed about the decisions Somewhat or Very Familiar with

Administration do a good job of treated fairly no matter their race, made by the School Board and Pathways
involving community leaders, primary language or socio- Administration.
parents and interested citizens in economic background.

decisions about the schools.



Staff Survey

Changes this year

Delivered as part of Orgametrics (Fall) & Equimetrics (Spring) surveys

More than 600 employees participated in both surveys

Different rating scale (1-10)
7-8 considered “agree”

9-10 considered “strongly agree”

Spring Equimetrics results are not

yet available
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Strong alignment in an organization occurs when a high percentage of
employees express strong positive responses to Alignment questions

1= Strongly Disagree 5 = Neutral

N @ -

Misaligned
—

These responses express clear disagreement with Alignment
questions or, at best, neutral to passive agreement. These
responses suggest an organization with significant Alignment
opportunities.

S -

Semi-Aligned

Responses in this
range are not bad, but
they are also not
“good enough.”
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Staff Survey

Staff Survey Results: 2023-2025
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My feedback is encouraged and  Staff members are treated fairly no | have a clear understanding of
valued by school/district matter their gender, race, sexual District 191's mission: Each
leadership. identity, primary language or socio- Student. Future Ready.
economic background Community Strong.
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Next Steps

e Full reports made available and shared with public & staff

e Superintendent’s leadership team have reviewed,
will use in planning for upcoming year

e Building-level reports shared with principals/BLTs for School
Improvement Planning

e Online Dashboard will be updated






