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	DATA ANALYSIS PROBESThe LEA must consider the following six probes in conducting the data analysis,  the use of  probes seven and eight  is  optional.  The listed probes are intended to be only a starting point in formulating LEA discussions.  Enter additional probes considered in the space provided. : 
	1. Review longitudinal graduation data to determine the extent to which the decrease in dropout rates may be attributed to a corresponding increase in graduation rate. : 
	Result #1:: 1. When analyzing STAAR data from 2012-2013 and 2013-2014 science continues to be an area of concern for Travis. In an effort to increase student achievement in this area the master schedule allows for classes to attend science lab twice a week for 5th grade and once a week for grades K-4 and 6th. The district coordinator has been scheduled to provide science support during campus-wide professional development to help teachers to better use the new district adopted science instructional materials. This provides support with an emphasis on rigor in the classroom instruction. At this time the benchmark data is not showing that we are on target to meet the annual goal. In an effort to address this need, the master schedule for both science lab teachers has been modified to include additional time spent planning with classroom teachers and co-teaching or small group instruction in the general education classroom in addition to the current science lab schedule.2. Historical STAAR data shows that math is an area of concern for Travis. To increase student achievement the math lab teacher has been utilized for small group instruction and tutoring in addition to the whole group instruction for all classes weekly. District curriculum department support with an emphasis on rigor in the classroom will be provided through campus-wide professional development, and the bilingual specialist has provided support for bilingual/ESL teachers that serve students with limited English proficiency. All teachers have been trained in SIOP strategies and the importance of the ELPS. Introduction and implementation of guided math elements in primary and intermediate grades with support from district curriculum department and campus curriculum facilitator has allowed a greater understanding of the new math TEKS introduced this year for all grade levels. Currently the data shows that the campus is not on track to meet the annual goal. In an effort to address this need the schedule for the math lab teacher has been rewritten to allow her to provide intense intervention for students in grades 3-6 for 5 days a week throughout the full school day. At this time primary grades will not be attending math lab.3. Reading is still an area of concern for Travis based on the previous year STAAR data. In an effort to increase student achievement there is a focus on the beginning implementation of guided reading in grades 3-5 and continued and focused use of guided reading in grades K-2.  Support from reading specialist and campus curriculum facilitator has allowed veteran teachers to better provide appropriate intervention for students all levels of need and for intermediate grade teachers to begin to identify guided reading strategies that will serve the needs of older students struggling with ELAR concepts in the intermediate classroom. Currently the data does not show that the campus is on track to meet the annual goal so the special area teachers that support the learning lab schedule have been assigned specific groups to provide in class intervention and support on a daily basis.
	Result #1:: 1. All 5th grade students are attending science lab twice a week in addition to 80 minutes daily of classroom instruction. At this time the data is not showing a tremendous growth in student performance. To address this we have modified the schedule of one science lab teacher to provide additional in-class support for the 5th grade science teacher. The two teachers are planning together and are doing a combination of co-teaching, small group instruction, and workstation rotation, in addition to after school tutorials. 2. At this time the math lab teacher is being fully utilized and is providing instruction daily to grades K-6 in addition to after school tutoring for one hour each day to various small groups 5 days per week. The curriculum department and the campus curriculum facilitator have both provided campus support in the form of PD and PLC presentations to introduce and provide support for the new math TEKS as well as the new adopted textbook materials. At this time the data is not showing tremendous growth in student performance. To address the lack of growth the schedule of the math lab teacher is being restructured to provide intense remediation for students in grades 3-6 identified as high needs by their testing data. 3. At this time the special area teachers are providing small group intervention daily in grades 3-6 in reading per their assigned classroom. They are meeting with their grade level teachers to plan the interventions and working side by side to meet the needs of the struggling students. This is also being done in addition to their support in their special areas classrooms and after school tutorials that are being held by many of them as well. tutorials. 
	Result #1:: In an effort to move the campus toward a Met Standard rating, Travis has implemented several strategies and processes. These include an increased focus on small group instruction in the general education class room and after school tutorials. The implementation of the district initiative of guided math and guided reading to fidelity has allowed teachers to have a greater ability to focus on the reading needs of individual students as well as provide them with specific and targeted interventions on a daily and weekly basis. This can be evidenced through the running records and documentation kept by the teacher in her guided reading notebook. Students are often seen reading together in small group which can take the fear away and gives them more confidence for success.  These guided reading groups often rearrange so students do not stagnate and can have the opportunity to read with a variety of their grade level peers and at times with students in other grade levels.The master schedule has been restructured to better utilize the school-day for classroom instruction by rearranging the library schedule to provide a variety of open-book exchanges and specific times for primary grades to attend and receive instruction from the Media Specialist. The Media Specialist provides ELAR based lessons for the primary grades weekly that are related to the TEKS that are being taught in the classrooms and provide support to the classroom teacher. During the open book exchange times, the Media Specialist is pulling small groups of intermediate students and providing writing and/or reading intervention in alignment with the needs of the students that she is working with. Grade levels are meeting on a weekly basis in formal PLCs and informal setting to plan collaboratively and review data in an effort to better understand the needs of their students and this data is regularly discussed with administrators and CCF in a variety of settings to formulate action plans to address any needs of concern. The uses of departmentalization for guided reading in grades 1 and 2 has begun to show results in students improvement in tiers as evidence in improvement on iStation data. 
	Result #1:: At this time Travis has been in discussion with the CIT and Leadership Team to address the campus progress made to date. As the campus moves forward toward the 2015 testing and the end of the current school year it has been decided that the current systems and strategies in place will be continued. In addition to those already in place, the Leadership will be researching additional methods to further address the needs of the students at Travis. There will be a continued relationship with the Curriculum Department Specialists to ensure that the instruction being delivered is at the appropriate level of rigor for students and that all areas of content are being delivered in the correct manner. It has also been discussed that the use of data to drive the instructional decisions will continue that the administration and members of the Leadership Team will collaborate with each other to develop a strong understanding of the causal factors behind the resulting data.
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