DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop meeting on June 20, 2022. Board members Ostendorf,
Diercks, Bryant, Roe, Tift and Tauer. Board member Buck was absent. Superintendent Anderson and
staff were in attendance. Chair Ostendorf called the meeting to order at 5:03p.m.

1. Agenda:
An agenda was available for review.

2. Workshop Items:
2.1 Organizational Chart
The board discussed potential changes to the Organizational Chart. Items included in the
discussion were Special Education Administration, Director of Teaching and Learning,
Business Manager Supervision Responsibilities and Communications Manager Responsibilities.

2.2 Referendum Planning
The board discussed planning efforts related to the referendum.

2.3 Other Topics
No additional topics were discussed.

3. Adjournment:
Motion made by Tauer and seconded by Roe to adjourn the meeting at 6:04p.m. Motion carried 6-0.

Official Minutes approved on July 18, 2022.

Jennifer Tift
School Board Clerk



