Town of Horizon City

Capital Improvement Program

October 14, 2025
Council Meeting




Municipal Facilities Phase 1

e Site work
® Landscape and irrigation pending
e Sidewalk at the front of building 90% complete

® Antena relocation — coordination ongoing, scheduled

for week of October 13.




e

Municipal Facilities Phase 1

® Vertical Construction

e Work continuing

® Project currently on schedule
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Municipal Facilities Phase 1

Picture taken September 30, 2025
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Images taken on October 9, 2025




Federally- & State-Funded Project
Updates




e
N. Darrington/Horizon Blvd.
Reconstruction

e Horizon to Highweed - curb, colored concrete
and paving

e Highweed to Roslyn - Base and water and
wastewater lines installations

e Roslyn to Pete LaRue - wastewater line conflict
with storm drain




N. Darrington/Horizon Blvd.
Reconstruction

e Pond Treatment

e Geotechnical recommendations due on October 14,
2025. Will be shared with TXDOT and contractor.




Rodman Shared Use Path (SUP)

e Phase 2 from Horizon to tire shop scheduled to
begin week of October 13, 2025

e Forming curbs along phase 2.
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TIRZ/TOD Update




e

Dilley, Delake and Transit Plaza

» Design has begun - design budget from HUD $1.7
million

e Coordination with Stakeholders
e Met with ETA for transit plaza programming

e City and ETA personnel visited two Sun Metro transit
plazas: Airport and RC Poe
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