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DEFINING EXCELLENCE

Board Meeting Date: 6/10/2024
Title: Superintendent Goals — End of Year Report
Type: Discussion
Presenter(s): Dr. Stacie Stanley, Superintendent

Description: A set of superintendent goals were approved in September 2023 that are aligned
with the goals and benchmarks of the strategic plan. Progress toward goals was reviewed in
December of 2023. This information is intended to provide a full year overview of progress
toward completing goals. All benchmarks and timelines were attained.

Recommendation: Accept final overview of goals.

Desired Outcome(s) from the Board: Review information in detail and prepare questions and
comments for the end of the year evaluation.

Attachment(s): Overview of progress toward goals.



