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Alpena County Board of Commissioners
720 W. Chisholm Street, Suite S7

Alpena, Ml 49707
T€lephone: 989-354-950O

Fax: 989-35i1-9648
Web Addr€ss: www.alpenacounty,ort
commlrtlonorromca@elpanlcounty.org

March 23. 2020

Todd Butler, Prcject Msnagfi
Granger Construction

Dear Todd.

This letter is from the Alpeira County Bosrd of Commissioners informing you that

as of Friday, March 2'7,2020 at 5:0O p.m., the new Jail Site will be closed down
until further notice.

Alpena Counly has deemed electing to abide by Govemor Whitsner's Exccutive

Order No. 202O.21 issucd March 23. 2020 to shut down and discontinue this new
jail project site due to public health concenrs until notified.

lfyou have any questions or need anything else, plessc contact me.
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Ereculive Manatcr
Tammy Sumerlr-Bater

Board Aasistant
Lynn Buntlnt

Chairman Roberl A. Adrian
Alpens Counly Board of Commissioners
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Alpena County Commislione/s Office
Mr. Sill Peter.on
E: BillPete,son@alpenac!unty.or8
720 w. Chisholm Street, Suite 7

Alpena, Ml49707

R.lG..nc.: Alpenacluntysheritf'sOtfiae&rail€rpansion

SubJ.<i: Rar.rv.doo of Rllllt. - t{otlcr ol Dolryr, 6rr, rnd Forc. M.l.ur. Ewnl . Co]oorylru.

Oear Mr. Pelearon,

ln accordance wlth the termr and aonditions ololr Contraat, G.anger Constructlon herebY nolifies You of a

potentialdelay impacl or force majeure eveit.

GRANGER

As you are aware, tovernments and private ind uatay \Noddwide have implemented various measures to

contain the spread orthe COVID-lg/Coronavkus. Thete measures include declaration5 of ttatei of

emergencies by local, state, federal and forei8n Sovernmenls. consequentiy, these measuret may impaat

the availability of labor or materiels criticalto tha !amely completion of lhii Contract.

about:blanl<

souTHEASr MTCHTOAT

Sorne ot thes€ impacts include but are not limlted to:

. work site lo8istics, equipment, and access lo the work site;

. Work proSrels impacts due to labor or material restrictions impos€d by these new me.5ur6;

. Oelays in fabrication, and shortaSes ot material, equipment, and related items;

. Additlonal direat or indirect labor or materials resulting from the current epidemac/pandemia

Sincerely,

GRANGER CONSTRUCTION COMPANY

ln ium, the coni€quences ofthe Coronavirus on labor and material is expected to caule wo* under this

Confract to b€ impacted. The spread of this pandemic l! clearly beyond our reaso.lable aontrol, and il
aau5in3 govemrEnts end private industry totake m€esure3which may cause, amon3 olher thinSs,

shonages or unavailability of labor, malerials, equipment oroth€r resouraes. lt i5 unknown at thlrtime lhe

ertent to which, iI any, the effect of the Coronavrrur will adverelv irnpact the cost and time to complete

the Contract.

Acaordintly, Grartser construction is prorridin3this timely notice ol delaY/damagc impact5 and force

majeure event, to r8crve our riShts under the Contract. We are still ass€ssing the potential impacts and

willadvire of any chan86 in slatus.nd/or lchedule as theyoccur and a! additional inrormetion becomes

availaUe.
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Todd Eutler
Sr. Project ManaSer

CC: Rob Train. ProJect Etecutive

lofl 6/1412021,10:30 AM



CONTINGENCY
TRANSFER REQUEST
Granger Construdion Company

1823' 00 . Alpena Couty Sheriffr Ofice & Jail
Expansion

Page 1

GRANGER DATE: 0d26/2020

PCO#: 50

To:

Phone:
Fax:

Email:
CC:

Bill Peterson

Alpena County Commissioners Ofice
720 W Chisholm St, Ste 7
Alpena, Ml 49707

billpebrson@alpena.org

Todd Butler

Granger Construction Company
6267 Aurelius Road

Lansing, Ml 48911
517-541-9675

tbutler@grangerconsf uction.com

Phone:
Fax:

Email:

Below is the detail for our proposal to complete the following changes in contract work:

Change Order Request: COVID.19
Proposed Scope of Wort: Process costs associated with the impact from the COVID-I9
pandemic including project shut-down and delays

Status Contract
Line

0001240{0

Notes Amount

1:C0V|D-19-Heath
Prolessional

2: COV|D-19 - Sr. PM

3: COVID-19 - Superintendent

4; COVID-19 - Projecl Endneer

5: COV|D-19 - Travel

6 : COVID-19 - Uving Erpenses

7:COVlDl9-Phones

8 : COVlDl9 - Temp Utility
Consumption

9: C0VID-19 - lntemel

'10 : COVID-19 - Job Office

'11 : COVID-1g - lT Rental

12 : COVID-19 - Safety Equipment

13 : COVID-1g - Temp Toilets

14.COVID-1g-Oti,ner
Contingency

0001310-11

0001310-13

0001310-15

m01310-30

0001310-31

m01310-38

0001510-31

0001510{0

0001520-10

0001520{2

0001520-73

0001520{0

0001220-20

51.m0.00

s100.00

$ r,224.00

$5.850.00

$ 1,500.00

$4,215.00

($78,479.00)

Total: $0.00

From:

PCO ltem

New

New

New

New

New

New

New

New

New

New

New

New

New

New

$3,840.00

122,400.00

$r7,600.00

$3,250.00

s9,000.00

s l,290.00

$5,010.00



Budget/Estimate ot COVID-19 issues

PE

17177|2OZO

a7la7l2O2O

1!/17|2OZO

alil2o27
1/r7/202r

8

8
a

$

5

5

EO

70

55

48

320

320

6
40
40

s

s
s

3,840

22,400
t7,600

Staff 5ublotel

CM Gencr.l Cotr.lltio.s

S 43,Erlo

Tel€phones

TechnoloSy Rental

On-slte Staff tivint Expenses

Temp Utility consumption

t7l17l2O2O
fi.la7 /2O2O

11117 /2020
tllr7 /2O2O

t1lt7l2o2o
t1lt7llo2o
721a7 /2020
t ./17 lzo2o

rh2l2027
r/t2l2027
111212027

1/7212027

7/7212027

1/1212027

7/7212027

1/7212027

3

3

3

3

3

3

2

3

2

2

2

2

7

2

1

2

8

8

8

8

8

8

8

MO

MO

MO

MO

MO

MO

MO

s

s

s

s

s

s

s
s

408 5

93s S

430 I
100 I

1,950 5

3,000 s
1,625 s
1,570 s

1,224

2,4O5

1,290

300

5,8s0
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806&& tnsuran.es (1.EXlNot Appllc.bl.ll Fundcd noln Conrlng.ncY S

78,179
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