
 

DRAFT Independent School District #256 

Red Wing, MN 55066 

 

Call to Order: 

The Red Wing School Board held a Workshop on June 3, 2024.  Board members present were Bryant, 

Bjornstad, Tift, Schoenfelder, Roe, Buck and Ostendorf.   Superintendent Martina Wagner and staff 

were in attendance.  Chair Bryant called the meeting to order at 5:01p.m. 

 

1.  Agenda: 

The agenda was available to view. 

 

2.  Workshop Items: 

  

2.1 Finance & Personnel Update 

Lisa Rider, Director of Finance & Operations provided an update to the board on current 

changes in Finance and Personnel. 

 

2.2 2024-2025 Budget Discussion 

Lisa Rider, Director of Finance & Operations provided an update to the board on the proposed 

final budget proposal. 

 

2.3 Grant Update 

A short overview was provided but due to time constraints this preliminary discussion was 

moved to the Grant Update discussion at the regular board meeting.   

 

3. Other Topics 

 

3.1 Other Topics 

No other topics were discussed. 

 

4. Adjournment: 

Motion made by Bjornstad and seconded by Ostendorf to adjourn the meeting at 5:52p.m.  Motion 

carried 7-0. 

  

 

   Official Minutes approved on June 17, 2024. 

 

 

 

_________________________________________ 

   Jennifer Tift 

          School Board Clerk  


