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SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 
 

Agenda Item Summary 
 

 

 

Meeting Date: February 16th, 2022 

 

Agenda Section: Consent 

 

Agenda Item Title: School Kit TCLAS #2 Supports 

 

From: Theresa Servellon, Chief Academic Officer 

Additional Presenters if Applicable: Kevin Rasco, Director of Advanced Academics 

 

Description:  As a part of our grant award from TCLAS Decision 2, we are required to contract with a 
vendor for implementation supports and professional development for the high quality instructional 
materials that we will receive. This contract is with the vendor that the team has chosen and will include 
support for campus/central administration, instructional coaches, and teachers. 

 

Historical Data: This is the first time we have utilized this vendor.  

 

Recommendation: Approve the contract for implementation supports and professional development with 
School Kit for the high quality instructional materials we will be receiving for the next two and a half 
years. 

 

Funding Budget Code and Amount: TCLAS Grant Funds in the amount of $80,000.00 

  



&RQWUDFWLQJ�$JUHHPHQW

7KLV�&RQWUDFWLQJ�$JUHHPHQW��WKH�³$JUHHPHQW´���HIIHFWLYH�DV�RI�-DQXDU\������������WKH
³(IIHFWLYH�'DWH´���LV�E\�DQG�EHWZHHQ�6FKRRO.LW��D�'LVWULFW�RI�&ROXPELD�/LPLWHG�/LDELOLW\
&RUSRUDWLRQ��³6FKRRO.LW´���DQG�6RXWK�6DQ�$QWRQLR�,QGHSHQGHQW�6FKRRO�'LVWULFW��ORFDWHG�DW�����
*LOHWWH�%OYG��6DQ�$QWRQLR���7;�������³6RXWK�6DQ�$QWRQLR�,6'´�DQG�WRJHWKHU�ZLWK�6FKRRO.LW�
WKH�³3DUWLHV´��

:,71(66(7+

:+(5($6��6RXWK�6DQ�$QWRQLR�,6'�KDV�GHWHUPLQHG�WKDW�D�QHHG�H[LVWV�WR�UHWDLQ�VXSSRUW
IRU�WKH�LPSOHPHQWDWLRQ�RI�SURIHVVLRQDO�OHDUQLQJ�VHUYLFHV�

:+(5($6��6FKRRO.LW�DQG�6RXWK�6DQ�$QWRQLR�,6'�KDYH�GHWHUPLQHG�WKH�QHHGV�RI
6RXWK�6DQ�$QWRQLR�,6'�ZLOO�EH�VDWLVILHG�E\�WKH�VHUYLFHV�UHQGHUHG�E\�6FKRRO.LW�

12:��7+(5()25(��LQ�FRQVLGHUDWLRQ�RI�WKH�PXWXDO�SURPLVHV�DQG�FRYHQDQWV�KHUHLQDIWHU
VHW�IRUWK��WKH�3DUWLHV�KHUHWR�DJUHH�DV�IROORZV�

�� 6(59,&(6�

�D� 6FKRRO.LW�DJUHHV�WR�SURYLGH�WKH�VHUYLFHV��WKH�³6HUYLFHV´��GHVFULEHG�LQ�WKH�6FRSHV�RI
:RUN��HDFK�D�³62:´��DWWDFKHG�DV�$SSHQGL[�$�LQ�H[FKDQJH�IRU�DJUHHG�XSRQ
SD\PHQWV�LQ�DFFRUGDQFH�ZLWK�WKH�HQFORVHG�SD\PHQW�VFKHGXOHV�WKDW�DUH�SURYLGHG�ZLWKLQ
$SSHQGL[�$��(DFK�6FRSH�RI�:RUN�LV�LQFRUSRUDWHG�KHUHLQ�DQG�PDGH�D�SDUW�RI�WKLV
$JUHHPHQW�

�� 7(50�$1'�7(50,1$7,21�

�D� 7KLV�$JUHHPHQW�VKDOO�FRPPHQFH�RQ�WKH�(IIHFWLYH�'DWH�DQG�VKDOO�FRQWLQXH�XQWLO�WKH
GDWH�RI�-XQH����������RU�DV�SURYLGHG�LQ�WKH�DSSOLFDEOH�62:��WKH�³,QLWLDO�7HUP´��
XQOHVV�HDUOLHU�WHUPLQDWHG�DV�SURYLGHG�LQ�6HFWLRQ���F��RU�LQ�WKH�DSSOLFDEOH�62:�

�E� 5HQHZDO�

L� >7KLV�$JUHHPHQW�PD\�EH�UHQHZHG�IRU�DGGLWLRQDO�WHUPV��HDFK�D�³5HQHZDO
7HUP´��E\�PXWXDO�ZULWWHQ�DJUHHPHQW�RI�WKH�3DUWLHV�DW�DQ\�SRLQW�SULRU�WR�WKH
H[SLUDWLRQ�RI�WKH�,QLWLDO�7HUP�RU�DQ\�5HQHZDO�7HUP��7KH�ILUVW�5HQHZDO
7HUP��LI�DSSOLFDEOH��ZLOO�EHJLQ�-XO\����������DQG�ZLOO�FRQWLQXH�XQWLO�D�GDWH
DJUHHG�XSRQ�E\�WKH�3DUWLHV��LQ�HDFK�FDVH�VXEMHFW�WR�WKH�WHUPLQDWLRQ
SURYLVLRQ�LQ�6HFWLRQ���F��@

�F� 7HUPLQDWLRQ�IRU�'HIDXOW�

L� :LWK�WKH�SURYLVLRQ�RI�WKLUW\������GD\V¶�ZULWWHQ�QRWLFH��WKH�³1RWLFH�3HULRG´��
HLWKHU�3DUW\�PD\�WHUPLQDWH�WKLV�$JUHHPHQW��LQ�ZKROH�RU�LQ�SDUW��LI
6FKRRO.LW�IDLOV�WR�GHOLYHU�WKH�VXSSOLHV�RU�SHUIRUP�WKH�6HUYLFHV�ZLWKLQ�WKH
WLPH�VSHFLILHG�LQ�WKLV�$JUHHPHQW�RU�DQ\�H[WHQVLRQ�SURYLGHG��SURYLGHG�WKDW



LI�6FKRRO.LW�FXUHV�LWV�IDLOXUH�WR�GHOLYHU�VXSSOLHV�RU�IDLOXUH�WR�SHUIRUP
6HUYLFHV�ZLWKLQ�WHQ������GD\V�RI�WKH�ZULWWHQ�QRWLFH��WKH�³&XUH�3HULRG´���WKLV
$JUHHPHQW�PD\�QRW�EH�WHUPLQDWHG�DFFRUGLQJ�WR�WKLV�6HFWLRQ���F��

LL� :LWK�WKH�SURYLVLRQ�RI�WKH�1RWLFH�3HULRG��6FKRRO.LW�PD\�WHUPLQDWH�WKLV
$JUHHPHQW��LQ�ZKROH�RU�LQ�SDUW��LI�6RXWK�6DQ�$QWRQLR�,6'�IDLOV�WR�WLPHO\
SD\�IRU�6HUYLFHV�UHQGHUHG�RU�VXSSOLHV�GHOLYHUHG�DV�SURYLGHG�LQ�$UWLFOH���

LLL� 6RXWK�6DQ�$QWRQLR�,6'�VKDOO�SD\�WKH�SULFH�VSHFLILHG�LQ�WKH�$JUHHPHQW�RU
62:�IRU�FRPSOHWHG�VXSSOLHV�GHOLYHUHG�DQG�6HUYLFHV�DFFHSWHG�

LY� 7KH�ULJKWV�DQG�UHPHGLHV�RI�WKH�3DUWLHV�LQ�WKLV�FODXVH�DUH�LQ�DGGLWLRQ�WR�DQ\
RWKHU�ULJKWV�DQG�UHPHGLHV�SURYLGHG�E\�ODZ�RU�HTXLW\�RU�XQGHU�WKLV
$JUHHPHQW�

�� 3$<0(17�)25�6(59,&(6�

�D� 6RXWK�6DQ�$QWRQLR�,6'�DJUHHV�WR�SD\�6FKRRO.LW�LQ�DFFRUGDQFH�ZLWK�WKH�WHUPV�VHW
IRUWK�LQ�WKH�62:�

�E� 3D\PHQWV�WR�6FKRRO.LW�DUH�GXH�E\�WKH�GDWHV�RXWOLQHG�LQ�WKH�62:�RU�RWKHUZLVH�LQ
WKLV�$JUHHPHQW�

�� ,1'(3(1'(17�&2175$&725� 6FKRRO.LW�VKDOO�SHUIRUP�DOO 6HUYLFHV�KHUHXQGHU�DV
DQ�LQGHSHQGHQW�FRQWUDFWRU��DQG�QRWKLQJ�FRQWDLQHG�KHUHLQ�VKDOO�EH�GHHPHG�WR�FUHDWH�DQ\
DVVRFLDWLRQ��SDUWQHUVKLS��MRLQW�YHQWXUH��RU�UHODWLRQVKLS�RI�SULQFLSDO�DQG�DJHQW��PDVWHU�DQG
VHUYDQW��RU�HPSOR\HU�DQG�HPSOR\HH�EHWZHHQ�WKH�3DUWLHV�KHUHWR�RU�DQ\�DIILOLDWHV�RU
VXEVLGLDULHV�WKHUHRI��RU�WR�SURYLGH�HLWKHU�3DUW\�ZLWK�WKH�ULJKW��SRZHU�RU�DXWKRULW\��ZKHWKHU
H[SUHVV�RU�LPSOLHG��WR�FUHDWH�DQ\�VXFK�GXW\�RU�REOLJDWLRQ�RQ�EHKDOI�RI�WKH�RWKHU�3DUW\�

�� 5(35(6(17$7,216�$1'�:$55$17,(6�

�D� (DFK�3DUW\�UHSUHVHQWV�DQG�ZDUUDQWV�WR�WKH�RWKHU�3DUW\�WKDW���L��LW�KDV�WKH�IXOO
FRUSRUDWH�ULJKW��SRZHU�DQG�DXWKRULW\�WR�HQWHU�LQWR�WKLV�$JUHHPHQW�DQG�WR�SHUIRUP
WKH�DFWV�UHTXLUHG�RI�LW�KHUHXQGHU���LL��WKH�H[HFXWLRQ�RI�WKLV�$JUHHPHQW�DQG�WKH
SHUIRUPDQFH�RI�LWV�REOLJDWLRQV�KHUHXQGHU��GR�QRW�DQG�ZLOO�QRW�YLRODWH�DQ\
DJUHHPHQW�WR�ZKLFK�LW�LV�D�SDUW\�RU�E\�ZKLFK�LW�LV�ERXQG��DQG��LLL��LW�LV�LQ�PDWHULDO
FRPSOLDQFH�ZLWK�DOO�DSSOLFDEOH�ODZV��UXOHV�DQG�UHJXODWLRQV�WKDW�ZRXOG�EH
DSSOLFDEOH�XQGHU�WKLV�$JUHHPHQW��WKH�³/DZV´��

�E� (DFK�3DUW\�UHSUHVHQWV�DQG�ZDUUDQWV�WR�WKH�RWKHU�WKDW�LWV�GLVFORVXUH�RI�DQ\
LQIRUPDWLRQ��GDWD�RU�PDWHULDOV�DQG�WKH�XVH�WKHUHRI��DV�H[SUHVVO\�DXWKRUL]HG�E\�WKH
GLVFORVLQJ�3DUW\��ZLOO�QRW�YLRODWH�DQ\�FRQILGHQWLDOLW\�REOLJDWLRQV��WUDGH�VHFUHWV�
FRS\ULJKWV��WUDGHPDUNV�RU�RWKHU�SURSULHWDU\�ULJKWV�RI�DQ\�WKLUG�SDUW\�

�� &29(1$176

�D� (DFK�3DUW\�DJUHHV�WKDW�LW�VKDOO�DW�DOO�WLPHV�EH�LQ�PDWHULDO�FRPSOLDQFH�ZLWK�DOO

�



DSSOLFDEOH�ODZV��UXOHV�DQG�UHJXODWLRQV�DSSOLFDEOH�XQGHU�WKLV�$JUHHPHQW�

�E� (DFK�3DUW\�DJUHHV�WKDW�LW�VKDOO�DW�DOO�WLPHV�FRPSO\�ZLWK�LWV�FRQILGHQWLDOLW\
REOLJDWLRQV�XQGHU�DQ\�VHSDUDWH�QRQ�GLVFORVXUH�DQG�FRQILGHQWLDOLW\�DJUHHPHQW�WKDW
PD\�KDYH�EHHQ�H[HFXWHG�EHWZHHQ�WKH�3DUWLHV��LQ�DGGLWLRQ�WR�WKRVH�FRQWDLQHG�LQ
$UWLFOH���KHUHLQ�

�� ,1'(01,),&$7,21� (DFK�3DUW\�DJUHHV�WR�GHIHQG��LQGHPQLI\ DQG�KROG�KDUPOHVV�WKH
RWKHU�3DUW\��LWV�SDUWQHUV��VXEVLGLDULHV��DIILOLDWHV��VXFFHVVRUV�DQG�DVVLJQV��DQG�HDFK�RI�WKHLU
RIILFHUV��GLUHFWRUV��FRQVXOWDQWV�DQG�HPSOR\HHV��DJDLQVW�DQG�IURP�DQ\�DQG�DOO�FODLPV�
OLDELOLWLHV��GDPDJHV��ILQHV��SHQDOWLHV�RU�FRVWV�RI�DQ\�QDWXUH��LQFOXGLQJ�UHDVRQDEOH�DWWRUQH\¶V
IHHV�DQG�H[SHQVHV��WR�WKH�H[WHQW�DULVLQJ�RXW�RI�DQ\�WKLUG�SDUW\�FODLPV��FROOHFWLYHO\�
³&ODLPV´��LQ�FRQQHFWLRQ�ZLWK�D�EUHDFK�RU�DOOHJHG�EUHDFK�RI�DQ\�RI�LWV�UHSUHVHQWDWLRQV�
ZDUUDQWLHV�RU�FRYHQDQWV�

�� &21),'(17,$/�,1)250$7,21�

�D� (DFK�3DUW\�VKDOO�WUHDW�DV�FRQILGHQWLDO�DOO�WHDFKHU�DQG�VWXGHQW�ZRUN�VDPSOHV
FROOHFWHG�RU�SRVVHVVHG�LQ�FRQQHFWLRQ�ZLWK�WKH�6HUYLFHV�UHQGHUHG�SXUVXDQW�WR�WKLV
$JUHHPHQW��H[FHSW��L��WR�WKH�H[WHQW�VXFK�ZRUN�VDPSOHV�DUH�VKDUHG�EHWZHHQ�WKH
3DUWLHV�DQG�PD\�EH�VKDUHG�ZLWKRXW�YLRODWLQJ�WKH�/DZV��RU��LL��WR�WKH�H[WHQW�WKDW
VXFK�ZRUN�VDPSOHV�DUH�UHTXLUHG�E\�DSSOLFDEOH�/DZ�WR�EH�VKDUHG�ZLWK�D�WKLUG�SDUW\�

�� ',6&/$,0(5�$1'�/,0,7$7,21�2)�/,$%,/,7<�

�D� (;&(37�)25�,76�,1'(01,),&$7,21�2%/,*$7,216�+(5(81'(5��25
/,$%,/,7<�,1�7+(�(9(17�2)�*5266�1(*/,*(1&(�25�:,//)8/
0,6&21'8&7��,1�12�(9(17�:,//�(,7+(5�3$57<�%(�/,$%/(�72�7+(
27+(5�3$57<�)25�$1<�63(&,$/��,1',5(&7��,1&,'(17$/�25
&216(48(17,$/�'$0$*(6��,1&/8',1*��:,7+287�/,0,7$7,21�
/266�2)�86(��'$7$��%86,1(66�25�352),76��$5,6,1*�287�2)�25�,1
&211(&7,21�:,7+�7+,6�$*5((0(17�

�E� (;&(37�)25�($&+�3$57<¶6�,1'(01,),&$7,21�2%/,*$7,216
+(5(81'(5��/,$%,/,7<�$5,6,1*�)520�*5266�1(*/,*(1&(�25
:,//)8/�0,6&21'8&7��25�%5($&+�2)�,76�&21),'(17,$/,7<
2%/,*$7,216�+(5(81'(5��($&+�3$57<¶6�&808/$7,9(�/,$%,/,7<
72�7+(�27+(5�3$57<��)520�$//�&$86(6�2)�$&7,21�$1'�$//
7+(25,(6�2)�/,$%,/,7<��:,//�%(�/,0,7('�72�$1'�:,//�127
(;&(('�7+(�727$/�$028176�3$,'�81'(5�7+,6�$*5((0(17�

��� *(1(5$/�3529,6,216�

�D� 3DUDJUDSK�+HDGLQJV���3DUDJUDSK�KHDGLQJV�DUH�IRU�FRQYHQLHQFH�RQO\�DQG�VKDOO�QRW
EH�FRQVLGHUHG�D�SDUW�RI�WKH�WHUPV�DQG�FRQGLWLRQV�RI�WKLV�$JUHHPHQW�

�



�E� 0RGLILFDWLRQ���1R�PRGLILFDWLRQ��ZDLYHU�RU�DPHQGPHQW�RI�DQ\�WHUP�RU�FRQGLWLRQ�RI
WKLV�$JUHHPHQW�VKDOO�EH�HIIHFWLYH�XQOHVV�DQG�XQWLO�LW�VKDOO�EH�UHGXFHG�WR�ZULWLQJ�DQG
VLJQHG�E\�ERWK�RI�WKH�3DUWLHV�KHUHWR�RU�WKHLU�OHJDO�UHSUHVHQWDWLYHV�

�F� &KDQJHV���6FKRRO.LW�VKDOO�QRW�FRPPHQFH�DQ\�ZRUN�QRW�VSHFLILFDOO\�UHTXLUHG�E\�WKH
DSSURYHG�62:��QRU�FKDQJH�WKH�62:�ZLWKRXW�WKH�SULRU�ZULWWHQ�DXWKRUL]DWLRQ�RI
>&/,(17@���7KLV�$JUHHPHQW�PD\�EH�DPHQGHG��VXSSOHPHQWHG�RU�PRGLILHG�RQO\�E\
D�ZULWWHQ�GRFXPHQW�H[HFXWHG�E\�GXO\�DXWKRUL]HG�UHSUHVHQWDWLYHV�RI�WKH�3DUWLHV�
(LWKHU�3DUW\�PD\�LQLWLDWH�D�FKDQJH�UHTXHVW�IRU�PXWXDO�DJUHHPHQW�YLD�$JUHHPHQW
DPHQGPHQW�

�G� ,I�WKHUH�LV�D�FRQIOLFW�EHWZHHQ�WKLV�$JUHHPHQW�DQG�$SSHQGL[�$��WKH�WHUPV�RI�WKH
UHVSHFWLYH�DSSHQGL[�VKDOO�VXSHUVHGH�WKH�FRUUHVSRQGLQJ�WHUPV�RI�WKLV�$JUHHPHQW
ZLWK�UHVSHFW�WR�WKH�VHUYLFHV�SHUIRUPHG�WKHUHXQGHU�

�H� :DLYHU���)DLOXUH�E\�HLWKHU�3DUW\�DW�DQ\�WLPH�WR�UHTXLUH�SHUIRUPDQFH�E\�WKH�RWKHU
3DUW\�RU�WR�FODLP�D�EUHDFK�RI�DQ\�WHUP�RI�WKLV�$JUHHPHQW�ZLOO�QRW�EH�FRQVWUXHG�DV�D
ZDLYHU�RI�DQ\�ULJKW�XQGHU�WKLV�$JUHHPHQW��ZLOO�QRW�DIIHFW�DQ\�VXEVHTXHQW�EUHDFK�
ZLOO�QRW�DIIHFW�WKH�HIIHFWLYHQHVV�RI�WKLV�$JUHHPHQW�RU�DQ\�SDUW�WKHUHRI��DQG�ZLOO�QRW
SUHMXGLFH�HLWKHU�3DUW\�LQ�DQ\�VXEVHTXHQW�DFWLRQ�

�I� 6HYHUDELOLW\���,I�DQ\�SURYLVLRQ�RI�WKLV�$JUHHPHQW�LV�KHOG�WR�EH�YRLG��LQYDOLG�RU
LQRSHUDWLYH��WKH�UHPDLQLQJ�SURYLVLRQV�RI�WKLV�$JUHHPHQW�VKDOO�FRQWLQXH�LQ�HIIHFW
DQG�WKH�LQYDOLG�SRUWLRQ�RI�DQ\�SURYLVLRQ�VKDOO�EH�GHHPHG�PRGLILHG�WR�WKH�OHDVW
GHJUHH�QHFHVVDU\�WR�UHPHG\�VXFK�LQYDOLGLW\�ZKLOH�UHWDLQLQJ�WKH�RULJLQDO�LQWHQW�RI
WKH�SDUWLHV�

�J� &RPSOHWH�$JUHHPHQW���7KLV�$JUHHPHQW��WRJHWKHU�ZLWK�HYHU\�62:��FRQVWLWXWHV�WKH
HQWLUH�DJUHHPHQW�EHWZHHQ�WKH�SDUWLHV�ZLWK�UHVSHFW�WR�WKH�VXEMHFW�PDWWHU�KHUHRI�DQG
VXSHUVHGHV�LQ�DOO�UHVSHFWV�DOO�SULRU�SURSRVDOV��QHJRWLDWLRQV��FRQYHUVDWLRQV�
GLVFXVVLRQV�DQG�DJUHHPHQWV�EHWZHHQ�WKH�SDUWLHV�FRQFHUQLQJ�WKH�VXEMHFW�PDWWHU
KHUHRI�

�K� $VVLJQPHQW���1HLWKHU�3DUW\�PD\�DVVLJQ�DQ\�RI�LWV�ULJKWV�RU�REOLJDWLRQV�XQGHU�WKLV
$JUHHPHQW�ZLWKRXW�WKH�SULRU�ZULWWHQ�FRQVHQW�RI�WKH�RWKHU�3DUW\��ZKLFK�FRQVHQW
VKDOO�QRW�EH�XQUHDVRQDEO\�ZLWKKHOG���6XEFRQWUDFWLQJ�LV�DXWKRUL]HG�

�L� 1RWLFHV���$OO�QRWLFHV�DQG�RWKHU�FRPPXQLFDWLRQV�KHUHXQGHU�VKDOO�EH�LQ�ZULWLQJ�
H[FHSW�DV�KHUHLQ�VSHFLILFDOO\�SURYLGHG��DQG�VKDOO�EH�GHHPHG�WR�KDYH�EHHQ�JLYHQ
ZKHQ�PDLOHG�E\�ILUVW�FODVV��UHJLVWHUHG�RU�FHUWLILHG�PDLO��UHWXUQ�UHFHLSW�UHTXHVWHG�
SRVWDJH�SUHSDLG��WR�WKH�LQWHQGHG�UHFLSLHQW�WKHUHRI�DW�LWV�DGGUHVV�VKRZQ�KHUHLQ
EHORZ�RU�WR�VXFK�RWKHU�DGGUHVVHV�DV�WKH�LQWHQGHG�UHFLSLHQW�PD\�VSHFLI\�LQ�D�QRWLFH
SXUVXDQW�WR�WKLV�3DUDJUDSK�

�



,I�WR�6RXWK�6DQ�$QWRQLR�,6'� ,I�WR�6FKRRO.LW�

.HYLQ�5DVFR 6FKRRO.LW
�����*LOHWWH�%OYG� �����2WLV�3ODFH�1:
6DQ�$QWRQLR���7;������ 6XLWH��

:DVKLQJWRQ��'&������

$WWQ��.HYLQ�5DVFR $WWQ���(WKDQ�0LWQLFN

�M� )RUFH�0DMHXUH���1HLWKHU�3DUW\�VKDOO�EH�LQ�EUHDFK�RI�WKLV�$JUHHPHQW�RU�UHVSRQVLEOH
IRU�GDPDJHV�FDXVHG�E\�GHOD\�RU�IDLOXUH�WR�SHUIRUP��LQ�IXOO�RU�LQ�SDUW��LWV�REOLJDWLRQV
KHUHXQGHU��SURYLGHG�WKDW�WKHUH�LV�JRRG�IDLWK�LQ�D�3DUW\¶V�DWWHPSWHG�SHUIRUPDQFH
XQGHU�WKH�FLUFXPVWDQFHV�DQG�WKDW�VXFK�GHOD\�RU�IDLOXUH�LV�GXH�WR�ILUH��HDUWKTXDNH�
XQXVXDOO\�VHYHUH�ZHDWKHU��VWULNHV��JRYHUQPHQW�VDQFWLRQHG�HPEDUJR��IORRG��DFW�RI
*RG��DFW�RI�ZDU�RU�WHUURULVP��DFW�RI�DQ\�SXEOLF�DXWKRULW\�RU�VRYHUHLJQ�JRYHUQPHQW�
FLYLO�GLVRUGHU��GHOD\�RU�GHVWUXFWLRQ�FDXVHG�E\�SXEOLF�FDUULHU��RU�DQ\�RWKHU
FLUFXPVWDQFH�VXEVWDQWLDOO\�EH\RQG�WKH�FRQWURO�RI�WKH�3DUW\�WR�EH�FKDUJHG�

�N� 6XUYLYDO�RI�3URYLVLRQV��7KH�WHUPV�DQG�SURYLVLRQV�RI�WKLV�$JUHHPHQW�WKDW�E\�WKHLU
VHQVH�DQG�FRQWH[W�DUH�LQWHQGHG�WR�VXUYLYH�WKH�SHUIRUPDQFH�WKHUHRI�RU�KHUHRI�RI
HLWKHU�3DUW\�RU�ERWK�3DUWLHV�KHUHWR�VKDOO�VR�VXUYLYH�WKH�FRPSOHWLRQ�RI�SHUIRUPDQFH
DQG�WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW��LQFOXGLQJ�ZLWKRXW�OLPLWDWLRQ�WKH�PDNLQJ�RI�DQ\
DQG�DOO�SD\PHQWV�GXH�KHUHXQGHU�

�O� *RYHUQLQJ�/DZ�DQG�(QIRUFHPHQW���7KLV�$JUHHPHQW�VKDOO�EH�JRYHUQHG�DQG
FRQVWUXHG�LQ�DFFRUGDQFH�ZLWK�WKH�ODZV�RI�WKH�'LVWULFW�RI�&ROXPELD�ZLWKRXW�UHJDUG
WR�FRQIOLFW�RI�ODZ�SURYLVLRQV�WKHUHRI���(DFK�3DUW\�VXEPLWV�WR�H[FOXVLYH�MXULVGLFWLRQ
DQG�YHQXH�LQ�WKH�FRXUWV�ORFDWHG�LQ�WKH�'LVWULFW�RI�&ROXPELD�IRU�DOO�PDWWHUV�LQ
FRQQHFWLRQ�ZLWK�WKLV�$JUHHPHQW��,Q�WKH�HYHQW�LW�VKRXOG�EHFRPH�QHFHVVDU\�IRU�HLWKHU
3DUW\�WR�FRPPHQFH�DQ�DFWLRQ�XQGHU�WKLV�$JUHHPHQW��WKH�SUHYDLOLQJ�3DUW\�VKDOO�EH
HQWLWOHG�WR�FROOHFW�DOO�UHDVRQDEOH�DWWRUQH\¶V�IHHV�DQG�FRVWV�LQ�FRQQHFWLRQ�ZLWK�DQ\
VXFK�FROOHFWLRQ�HIIRUWV�

>6LJQDWXUH�3DJH�)ROORZV@

�



,1�:,71(66�:+(5(2)��WKH�3DUWLHV�KHUHWR�KDYH�H[HFXWHG�WKLV�$JUHHPHQW�DV�RI�WKH�(IIHFWLYH
'DWH�

6RXWK�6DQ�$QWRQLR�,QGHSHQGHQW�6FKRRO�'LVWULFW
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$SSHQGL[�$
6FRSH�RI�:RUN

7KH�IROORZLQJ�FRQVWLWXWHV�WKH�6FRSH�RI�:RUN��³62:´�� ZKLFK�LV�PDGH�DQG�HQWHUHG�EHWZHHQ
6FKRRO.LW�DQG�6RXWK�6DQ�$QWRQLR�,QGHSHQGHQW�6FKRRO�'LVWULFW��³6RXWK�6DQ�$QWRQLR�,6'´�DQG
WRJHWKHU�ZLWK�6FKRRO.LW��WKH�³3DUWLHV´��
2XU�ZRUN�WRJHWKHU�ZLOO�ODVW�IURP�0DUFK���������WKURXJK�-XQH����������

'HVFULSWLRQ�RI�6HUYLFHV�

6FKRRO.LW�VKDOO�SURYLGH�WKH�IROORZLQJ�6HUYLFHV�WR 6RXWK�6DQ�$QWRQLR ,6'�

'LVWULFW�6WUDWHJLF�3ODQQLQJ
Ɣ ��RQ�VLWH�IXOO�GD\�DQG���WRWDO�UHPRWH�GD\V�RYHU�WKH�FRXUVH�RI�RXU�SDUWQHUVKLS�WR�HQJDJH�LQ

WKH�IROORZLQJ�DFWLYLWLHV�IRFXVHG�RQ�.���PDWK��7+/�(XUHND���JUDGHV������PDWK��7+/
&DUQHJLH���JUDGHV�.���5/$��7+/�$PSOLI\�(QJOLVK���JUDGHV�.���6/$5��7+/�$PSOLI\
6SDQLVK���.���6FLHQFH��7+/�3K'�6FLHQFH���DQG������5/$��7+/�2GHOO�+LJK�6FKRRO
/LWHUDF\�3URJUDP��ZLWK�GLVWULFW�OHDGHUV�

R 6HW�D�FOHDU�GLVWULFW�YLVLRQ�DQG�H[SHFWDWLRQV�IRU�LQVWUXFWLRQ�DQG�FXUULFXOXP�LQ�HDFK
FRQWHQW�DUHD

R 3ODQ�RXW�DQ�LPSOHPHQWDWLRQ�VWUDWHJ\�WKDW�LQYROYHV�FRPPXQLFDWLRQV�ZLWK�WHDFKHUV
DQG�OHDGHUV��OHDGHU�SURIHVVLRQDO�OHDUQLQJ�FRDFKLQJ��DQG�WHDFKHU�SURIHVVLRQDO
OHDUQLQJ

R 3ODQ�RXW�WKH�ORJLVWLFV�RI�RXU�SDUWQHUVKLS�DQG�PRQLWRU�WKH�VXFFHVV�RI�RXU�ZRUN
WRJHWKHU

/HDGHU�7UDLQLQJ
Ɣ ��WRWDO�RQ�VLWH�KDOI�GD\V�DQG���WRWDO�UHPRWH�WZR�KRXU�WUDLQLQJ�VHVVLRQV�IRU�OHDGHUV�RQ�WKH

IROORZLQJ�FXUULFXOD��DOORFDWLRQ�RI�KDOI�GD\V�VHVVLRQV�E\�FXUULFXOXP�WR�EH�GHWHUPLQHG�ZLWK
GLVWULFW�VWDII��

R 7+/�(XUHND�0DWK�JUDGHV�.��
R 7+/�&DUQHJLH�0DWK�JUDGHV�����
R 7+/�$PSOLI\�JUDGHV�.���(QJOLVK
R 7+/�$PSOLI\�JUDGHV�.���6SDQLVK
R 7+/�$PSOLI\�JUDGHV����
R 7+/�3K'�6FLHQFH�JUDGHV�.��
R 7+/�2GHOO�+6/3�JUDGHV�����

7HDFKHU�7UDLQLQJ
Ɣ ��RQ�VLWH�IXOO�GD\V�DQG���UHPRWH�KDOI�GD\V�WUDLQLQJ�DQG�XQLW�OHVVRQ�VWXG\�IRU�WHDFKHUV�RQ

WKH�IROORZLQJ�FXUULFXOD��DOORFDWLRQ�RI�GD\V�E\�FXUULFXOXP�WR�EH�GHWHUPLQHG�ZLWK�GLVWULFW
VWDII��

R 7+/�(XUHND�0DWK�JUDGHV�.��
ƒ 7ZR�JUDGH�OHYHO�EDQGV��.���DQG����

R 7+/�&DUQHJLH�0DWK�JUDGHV����
R 7+/�&DUQHJLH�0DWK�JUDGHV�����
R 7+/�$PSOLI\�JUDGHV�.���(QJOLVK
R 7+/�$PSOLI\�JUDGHV�.���6SDQLVK
R 7+/�$PSOLI\�JUDGHV����

�



R 7+/�2GHOO�+6/3�JUDGHV�����
R 7+/�3K'�6FLHQFH�JUDGHV�.��

)RU�WKH�VHUYLFHV�GHVFULEHG�DERYH��ZH�FDQ�DGMXVW�WKH�DOORFDWLRQ�RI�RQ�VLWH�DQG�UHPRWH
WLPH�DQG�OHDGHU�Y��WHDFKHU�IRFXV�ZLWK�WKH�GLVWULFW�DV�QHHGHG�

7RWDO�&RVW�
6FKRRO.LW�ZLOO�FKDUJH�6RXWK�6DQ�$QWRQLR�,QGHSHQGHQW�6FKRRO�'LVWULFW�D�WRWDO�RI���������IRU�WKH
VHUYLFHV�RXWOLQHG�DERYH��6RXWK�6DQ�$QWRQLR�,6'�ZLOO�SD\�6FKRRO.LW�RQ�WKH�IROORZLQJ�VFKHGXOH�

Ɣ -XQH�������������������
Ɣ 2FWREHU�������������������
Ɣ )HEUXDU\������������������
Ɣ -XQH������������������

�
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