SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda [tem Summary

Meeting Date:  June 19, 2019
Purpose: L] Presentation/Report ] Recognition L] Discussion/ Possible Action

L] Closed/Executive Session  [J Work Session  [J Discussion Only &4 Consent

From: Ramiro Nava, Chief Academic Officer B

Item Title: Approve the Lone Star Governance 3 year Monitoring Calendar to align with the new Student
Outcome Goals, Superintendent Constraints and Progress Measures.

Description:

The Board of Trustees and District administration made revisions to the Lone Star Governance
Framework to include new Student Outcome Goals, Superintendent Constraints and Progress Measures.
The monitoring calendar shows the months in which goals, constraints, and progress measures will be
reported on.

Recommendation;

Approve the Lone Star Governance 3 year Monitoring Calendar to align with the new Student Outcome
Goals. Superintendent Constraints and Progress Measures.

District Goal/Strategy:

Strategy 3 We will develop a strong support system which will provide meaningful and innovative
instruction that promotes critical thinking and problem solving.
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APPROVED BY: SIGNATURE DATE

Chief Officer: %._-———— L G-12-17

Superintendent:

Form Revised: May 2018




South San Antonio ISD

2019-2022 Three-Year Monitoring Calendar

Working Draft as of June 2019

Month Student Outcome Goals | Constraints & Leadership Evaluations Trainings
September | G1, G2, G3 Superintendent’s Evaluation
(Final Accountability) Superintendent C3 -- CPM 3.1, 3.2, 3.3
Board Constraint 1
October G3--GPM 3.1, 3.2 Board’s Quarterly Progress Tracker Workshop
Superintendent C1 -- CPM 1.1
November G2--GPM 21,22 Superintendent C1 --CPM 1.2, 1.3
Board Constraint 2
December | G1--GPM 1.2 Superintendent C2 -- CPM 2.1
Board Constraint 3
January G1, G2, G3 (TAPR) Board's Quarterly Progress Tracker Workshop
Superintendent C2 -- CPM 2.2
Board Constraint 1
February G3--GPM 3.1, 3.2 Superintendent C2 -- CPM 2.3
Board Constraint 2
March G2--GPM 21,22 Superintendent C2 -- CPM 4
Board Constraint 3
April G2--GPM 2.3 Board's Quarterly Progress Tracker Workshop
G3--GPM 3.3 Superintendent C1 -- CPM 1.1
Board Constraint 1
May G1--GPM 1.3 Superintendent C3
Board Constraint 2
June G2--GPM 21,22 Superintendent C2
G3--GPM 3.1, 3.3 Board Constraint 3
July G2 Board's Quarterly Progress Tracker Workshop
G3 Board Constraint 1
August G1--GPM 1.1 Superintendent C1 -- CPM 1.1

Board Constraint 2




