CROSBY INDEPENDENT SCHOOL DISTRICT

14670 FM 2100 CROSBY, TEXAS 77532
281-328-9200

Regular Agenda Item

Meeting Date

June 16, 2025

Action Consider approving the Harris County Department of Education
Interlocal Agreement for Specialized Services Highpoint School (HS) East
for the 2025 - 26 school year.

Motion | move to approve the Harris County Department of Education

Interlocal Agreement for Specialized Services Highpoint School (HS) East
for the 2025 - 26 school year.

Administrative
Recommendation

Administration recommends approving the Harris County Department of
Education Interlocal Agreement for Specialized Highpoint School (HS)
East for the 2025 - 26 school year.

Authority for this
Action

Board Policy, EHBAC(LEGAL)

Goal/Objective
Addressed

Student Achievement

Crosby ISD will ensure that every student achieves their full academic
potential by providing high quality instruction, engaging learning
opportunities, and a supportive environment that prepares all learner for
success in an ever-changing world.

Background

The district will purchase 20 seats for DAEP placements for Crosby High
School students to occupy as needed. Crosby Middle School students will
serve DAEP placements on the campus unless the student’s behavior
meets the criteria for a Highpoint placement.

Staffing
Implications

Approval of Harris County Department of Education Interlocal
Agreement for Specialized Services Highpoint School (HS) East for the
2025 - 26 school year, poses no additional staffing implications for
Crosby ISD.

Budget
Information

Approval of the Harris County Department of Education Interlocal
Agreement for Specialized Services Highpoint School (HS) East for the
2025 - 26 school year will allow access to the services and supports for
secondary students who are assigned to the DAEP.

In consideration of the services provided, Crosby ISD will pay HCDE an in-
county fee of $230,000 and any additional fees in the following manner:
e $11,500 times the number of units purchased. Crosby ISD will be
billed twice a year and payment will be due upon receipt of
invoice.




e 5185 special education surcharge times the number of
enrollment days for Special Education student(s).

e 5240 per diem times the number of student(s) in attendance
over the number of units purchased (20).

Impact of this
Action

Approval of this action will allow access to the services and supports
necessary to educate our Crosby ISD secondary students who have been
assigned to a DAEP setting.

Attachments

EXHIBIT BACK UP - CA - 2025 - 26 Interlocal Agreement for Specialized
Services Highpoint East

Resource
Personnel

Katrina White, Director of Student Services
Jewel Whitfield, Assistant Superintendent of Administration




