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Annual Calendar of Events 2020 - 2021
Board of Education
Bloomingdale School District 13

August 2020
e Virtually attend whole staff Zoom meeting
Review Board/Superintendent Expectations
Approve resolution in support of CHARACTER COUNTS!
Review contractual goals of the Superintendent
Approve Strategic Plan initiatives

September 2020

e Review completed summer projects

e Hold Finance Committee of the Whole meeting

e Approve resolutions to acknowledge serious safety hazards for transportation
and in support of principals
First Quarter Policy Review and Monitoring
Approval of FY 2021 Budget
Approve Superintendent Performance Goals

October 2020

Approve annual audit for FY 2020

Review 2020 Tax Levy

Attend virtual town hall on Finance

Review First Quarter Performance of FY 2021 Budget
Review School Improvement Goals for each building

November 2020
e Review draft of the Amended 2020-2021 school calendar
e Review draft of the 2021-2022 school calendar
e Provide a Virtual Board Member Informational Meeting



December 2020

e Approve 2020 Tax Levy
Approve Amended 2020-2021 School Calendar
Approve 2021-2022 School Calendar
Second Quarter Policy Review and Monitoring
Set meeting schedule

January 2021

Receive Superintendent’s mid-term progress report

Set registration fees for 2021-2022 school year

Review closed session minutes

Review enrollment and staffing projections

Review Second Quarter Performance of the FY 2021 Budget

February 2021
e Review Staffing Plan for 2021-2022
e Approve NDSEC classroom lease agreement
e Receive Progress Report on School Improvement Plans
e Review capital projects for summer of 2021

March 2021
e Re-employ, reduce in force, dismiss, or offer tenure to teachers
e Approve summer capital projects
e Attend (likely virtually) Board Workshop
e Third Quarter Policy Review and Monitoring

April 2021
e Address the employment of school support personnel
Amend the 2020-2021 School Calendar
Approve resolution acknowledging the PTOs, nurses, secretaries, and teachers
Approve Extra Duty opportunities for 2021-2022
Seat Newly Elected Board Members
Board officer elections
Appoint liaisons to local organizations
Establish regular meeting dates, times, and place
Review Third Quarter Performance of the FY 2021 Budget



May 2021

Approve Treasurer’s Bond

Re-authorize school district depository of funds

Re-authorize personnel to assign funds of the school district

Approve salaries for school support personnel

Resolution to authorize the budget to be developed

Receive presentations from School Improvement Teams on their goals
Attend 8th Grade promotion ceremony

Receive Superintendent’s self-evaluation

June 2021

Review closed session minutes

Approve resolutions to transfer interest
Approve administrative salaries

Review current strategic plan goal progress
Pre-authorize the payment of bills in July
Review Proposed FY 2022 Budget

Fourth Quarter Policy Review and Monitoring
Share Superintendent’s evaluation with him

July 2021

No meeting



