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Woodbridge Board of Education
Expenditures by Object
Financial Analysis
For Fiscal Year 2015-2016

Month Ended September 30, 2015

OBJECTS 110-120 — CERTIFIED STAFF
The net projected surplus reflects savings from staff changes, retirements, and resignations.

OBJECT 350 - SUBSTITUTES
The net project deficit results from an unbudgeted cost of coverage for faculty member on leave.

OBJECT 510 — TRANSPORTATION
The net project deficit results from outplacements that were not known at the time of budget approval. Itis
netted against a small favorable variance from Wintergreen transportation.

OBJECT 550 — INTERNS
The net project surplus results from favorable renewal rates for the cost of interns.

OBJECT 560 — TUITION
The net project deficit results from outplacements that were not known at the time of budget approval.
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Woodbridge Board of Education
Combining Balance Sheets as of 9/30/15 (Unaudited)

Special Revenue Agency
Extended Expendable
Total Café Day Field Trips | Trust/SEP | Activity Fund
Assets:
Cash $ 245828 | $ 58370 | $ 130,129 ' $ 658 '$ 40,729 | $ 15,942
Prepaid expenses - $ - - $ - - $ -
| Accounts receivable 8,640 3,883 1,130 ' $ 3,338 | § 289 | % -
intergovt Receivable 7,729 7,729 - - -
Inventory 5,357 5,357 - - -
Total Assets: 267,554 75,339 131,259 3,996 41,018 15,942
Liabilities and Fund Balance
Liabilities:
Amounts held as agent 3,279 3,279 .
Accounts payable 22,258 9,239 11,919 1,100
Deferred revenue 10,525 - 10,525
Wages payable - - -
Total Liabilities 36,062 9,239 25,723 1,100 - -
Fund Balance 231,491 66,100 105,536 2,896 41,018 15,942

Total Liabilities and Fund
Balance $ 267,554 $ 75339 $ 131259 $ 3996 $ 41018 §$§ 15042

T Extended
Café Day SEP
! | .

Current Fund Balance $ 66,100 | $ 105536 | § 21,449
Baseline - Minimum Fund Bal' (30 Day Expenses Average) $ 20833 /% 30,083 % 32,500
Operating Reserve Fund Bala (90 Day Expenses Average) $ 62500 % 90250 $ 97,500
# of Days Expenses in Fund Balance $ 95 ' $ 105 | $ 20
Fund Balance Excess $ 3600 $ 15286 % -
Activity Fund: _ -

Arts / Band / Choir $ 628

Drama Club 5

ODAC 459

PTO 13,922

Student Council 928

Total $ 15,941
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Woodbridge Board of Education
Combining Statement of Revenues & Expenditures
for the 3 Months Ended 9/30/15 (Unaudited)

Special Revenue Agency
Extended Summer |Expendable| Activity
Total Café Day Field Trips | Programs Trust Fund

Revenues:

Charges for services $ 173554 |$ 34473 $ 65725 $ 4,928 $ 63928 $§ 4,500

Intergovernmental 5,228 5,228 - - -

Donations - - - - -

Other income - - - - -

Additions 7 7 - - -

Total revenues/additions 178,789 39,708 65,725 4,928 63,928 4,500 -

Expenditures:

Wages, FICA, MERF 123,448 13,900 47,969 - 57,442 4137 |

Medical Insurance - - - - C- - -

Cost of food sold 15,868 15,868 - - - -

Equipment - - - - - -

Repairs - - - - - -

Other Expenses 31,131 3,062 17,327 2,815 7,546 381

Total expenditures/deductions 170,447 32,830 65,296 2,815 64,988 4518 | $ -
Excess (deficiency) of revenues
over expenditures before
operating transfer in 8,342 6,878 429 2,113 (1,060) (18)
Operating transfer in - - - - |
! | |
Excess (deficiency) of revenues
over expenditures after operating
transfer in 8,342 6,878 429 2,113 (1,060) (18)
Fund Balance, ending $ 215550 | $§ 66,100 $ 105536 $ 2,896 $ 21449 $ 19,569 |

BOE Year to Date Cost of Health insurance '3 5,906 [
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Woodbridge School District
Five Year Forecast
September 14, 2015

Actual

Budget Projected Projected Projected Projected
2014-2015 2015-2016 2016-2017 2017-2018  2018-2019  2019-2020
Enrollment (1)
Beecher School 797 779 825 855 871 874
Total 797 779 825 855 871 874
Teacher FTE
Regular Teach. Staff 42.0 42.0 42.0 42.0 41.0 41.0
Total 42.0 42.0 42.0 42.0 41.0 41.0
Specials - Teachers 20.0 20.0 20.0 20.0 20.0 20.0
Total 62.0 62.0 62.0 62.0 61.0 61.0
SPED Teachers 11.5 11.5 11.5 11.5 11.5 11.5
Administrators 5.0 5.0 5.0 5.0 5.0 5.0
Student: Teacher Ratio
Classroom Teacher to Student Ratio 19.0 18.5 19.6 20.4 21.2 213
Classroom + Specials Teacher to Student Ratio 12.9 12.6 13.3 13.8 14.3 143
Enroliment Changes (based on Oct 1st census) 8.7% -2.3% 5.9% 3.6% 1.9% 0.3%
Health Ins Inflation 3.7%)| 7.2% 9.6% 10.2% 10.9% 11.7%
Soc. Sec. Medicare 1.45% 1.45% 1.45% 1.45% 1.45% 1.45%
Social Security 6.20% 6.20% 6.20% 6.20% 6.20% 6.20%
MERF 11.96% 12.17% 12.23% 12.61% 13.01% 13.43%
Life Insurance 5.21% 5.28% 5.31% 5.48% 5.65% 5.83%
Retirement Benefit 27,013 27,350 28,581 29,867 31,211 32,615
Utilities/SqFt $3.14 $3.14 $2.55 $2.80 $3.01 $3.24
Maint Services $1.18 $1.18 $2.25 $2.32 $2.43 $2.50
Utility Cost Inflation 8.70% 8.70% 8.70% 8.70% 8.70% 8.70%
Supplies per Student $392 $433 $464 $498 $534 $573
Other Ins Inflation 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Trans. Run Rates 46,556 47,953 49,391 50,873 52,399 53,971
Buses (6 Reg. & 2 Mid) 7 7 7 7 7 7
325,892 335,669 345,739 356,111 366,794 377,798
TOTAL ACTUAL/ BUDGET| $13,046,068| $13,494,713| $14,269,133| $14,953,519| $15,672,234| $16,540,965
COST INCREASE/DECREASE $448,645 $774,420 $684,386 $718,715 $868,731
Percentage Increase/Decrease 3.44% 5.74% 4.80% 4.81% 5.54%

NOTE(S):

1. This model has taken into consideration the school districts five year projections
of student enroliment, based on Demographics Study of 10/1/2014.
Work will continue on Demographics projections.

2. This projection demonstrates that due to fixed cost increases, the rate of inflation,

and other economic variables, a decrease in school enrollment will not necessarily produce

a decrease in annual budgets. Costs do not behave in that way.

3. FY 2017 projected increase is due to being the first year of the HDHP / H S A health plan
the savings from which offset the salary increases for teachers.




