Weber School District

Transportation

Memo

To: Superintendent Gina Buttars, Weber School District Board of Education
From: Kristen H. Kearl, Supervisor of Transportation

cc: Robert, Petersen, Dax Teuscher, Seth Pilkington

Date: 8/30/2024

Re: Pre Trip Inspection, Safe Routing, Parent My View

WSD Board Members,

Hello All,

I am asking for approval to purchase EVIR, My View, and Tablets for safe routing for our school
buses. I received a bid from ZONAR, They are currently our GPS software. The bid came in at
$232,195.20

With this purchase, the drivers would have to do the pre-trip and post-trip with a tablet and scan
specific areas on the bus before they could drive. We are the only district in Utah that is still doing
pre-trip and post-trip on paper. It would be a more accurate report for the Highway Patrol and
ensure our drivers are performing their duties.

The tablets would be mounted on the bus and would give the drivers and the substitutes a turn-by-
turn direction of the routes, providing a safer and more accurate route, especially for the substitutes
who are uncertain of where they are going.

The final piece of this proposal is My View; it would be beneficial for the parents as they could
download the app, which works in conjunction with our routing software. The parents would have

peace of mind knowing they could track their students at all times while on the bus. Other districts
are using this, and it is a great tool that gives parents peace of mind.

I have attached a couple of flyers with more details and a copy of the bid.
I know where I could get the money if you approve the purchase.

I appreciate your consideration, and I am eager to hear your decision.



If I can provide further clarification or answer questions, please call me at 801-476-7931 or my cell
phone at 801-725-4610.

Sincerely,

Kristen H. Kearl

Supervisor

Weber School District Transportation
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Zonar
821 2nd Ave,, Ste 1100

Seattle, WA 98104

Ship To Address
Weber School District
Trent Bills

SALES QUOTE

Quote#: SQ-202665 - 1

Customer ID: WEB0380
Document Date: 8/20/2024

Bill-to Address
WEBO0380
Weber School District

www.zonarsystems.com Director of Finance Attn; Accounts Payable
Voice: (206) 878-2459 5320 S 500 E Director of Finance
Fax: (206) 878-3082 Oqden, UT 84405-6913 5320 S 500 E
Ogden, UT 84405-6913
Quote Good Thru Payment Terms Salesperson
09/20/24 Net 30 Days Wes Deppa
Description Frequency Quantity Prorated Unit Price  Extended
Unit Price Amount
(150) 3G to 4G Upgrade
10129 VA4E - NBT Billed OneTime 150 257.00 38,550.00
E-MOB014-H Samsung Tab Active3 Certified Kit - RAM Billed OneTime 200 670.50 134,100.00
81714 RAM Mount w/iBacking Plate 200
81713 Ram Tablet Dock Kit 200
20157 TA3 Samsung Tablet - 64GB 200
81611 ZLogs Inside Window Cling 200
81612 ZLogs Outside Vinyl Sticker 200
81646 AT&T Nano SIM 200
81656 Cable Assembly, Tab Active2 Power/Serial Dock Adap 200
81677 Sticker, Top Arrow Red with Glow. 200
E-MOB015-H Samsung EVIR Tag Kit Billed OneTime 200
20101 Round Black Asset NFC Tag 200
81617 Zones 1-11 MGLD NFC Tag Kit 200
GPS063-S Zonar MyView™ Billed Annually 200 126.00 25,200.00
E-MOB001-S Samsung Tablet EVIR CSA Insp Service Billed Annually 200 100.80 20,160.00
MDMO003-S Samsung Tab Active3 Zonar Mobile Shield Billed Annually 200 48.00 9,600.00
ACT001-S GSM Activation Billed OneTime 150
ACT001-S GSM Activation Billed OneTime 50 25.00 1,250.00
S&H Shipping and Handling Billed OneTime 1 3,335.20 3,335.20
**Estimate™*
Shipping and Handling is not included on this document and will be included on final invoice.
Subtotal: 232,195.20
Total Sales Tax: _

Terms and Conditions:
1. The above pricing is a good faith estimate issued in USD. Prices may be adjusted once a complete Asset List is provided to Zonar.

2. Prices for Services are based on a three-year Service Agreement unless otherwise negotiated.

3. No Hardware or Services will be provided by Zonar until Parties have executed a Service Agreement,

4, Any shipment dates identified are estimates only, and are subject to change. Actual shipment dates are subject fo inventory and
supply availability, and will be separately confirmed by Zonar.

5. Installation, Taxes, Travel and expenses and shipping costs will be additional charges.

6. All Leased/Bundled Hardware must be returned to Zonar after termination of Service Agreement.

7 Early termination of Service Agreement will result in early termination fees.

8. Zonar's 4G converter device, to be used with Zonar V3 GPS unit, has a 2 year warranty.



Ensure
accurate, verified
inspection reports

Comply
with DOT, OSHA,
MSHA & PTASP

Automate
service scheduling
& reporting

Reduce
risk of failures
on the road

Tag, inspect, upload. It’s that simple.

Ensure every inspection is done right.

Put EVIR in each driver’s hands to automate and simplify
pre- and post-trips inspections. And make sure each
inspection is done properly—every time. Available on
Zonar tablets and by downloading the app from the
Google Play Store, our electronic verified inspection
reporting (EVIR) solution is compliant with all DOT,
OSHA, MSHA and PTASP regulations.

Prevent pencil whipping and lost logs.
« Place a Zonar tag at each inspection zone on
the vehicle.
« Drivers must physically visit each zone and scan
each tag.
. Once the inspection is finished, the results are
uploaded to our secure web portal.

Each tag is digitally linked to that vehicle to confirm
identity, and its corresponding information is loaded.
Drivers can review previous inspections, complete full
inspections, add photos of defects and sync to Zonar
Ground Traffic Control® for anytime, anywhere access.
No paperwork to track or lose.

And, each scan is timestamped, so you can see when an
inspection begins, ends and how long the driver spent in
each zone. If any part of an inspection was rushed, you'll
know.

Streamline audit inspections.

Daily vehicle inspection records must be held for 90
days. When drivers complete an EVIR inspection, the
results are automatically uploaded and digitally stored
in a centralized online dashboard. Less administrative
paperwork, more efficient inspection audits, fewer
penalties due to lost records.
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Maintain vehicle health, reduce risk
of breakdowns.

Keep vehicles mechanically safe and in reliable working
condition longer. Identify and address critical defects

sooner.

Your fleet management team is instantly notified when a
defect is found during an electronic verified inspection.
Identify and address critical issues sooner instead of
waiting for paper inspection forms to be submitted and
routed. And schedule maintenance for minor issues
ahead of time to reduce unplanned service interruptions
in the shop. Drivers are notified via their Zonar tablet or
mobile phone once repairs are finished so they can get
the vehicle moving sooner.

Quickly access inspection data.
. View inspection history anytime, anywhere through

Ground Traffic Control.
. Receive instant alerts on the online dashboardifa

driver doesn’t perform an inspection, or a critical
defect is found.

. Easily filter for vehicles with severe open defects and

prioritize them for maintenance.

ZONAR

© 2024 Zonar Systems, Inc. All rights reserved

Ensure rental vehicles are inspected, too.

You may not want to permanently tag temporary assets—
but they still need to be inspected. Drivers can use EVIR
tagless inspection option in the EVIR app to properly
inspect rental and leased assets, and upload the results
using the same process as your tagged assets.

Same process, same app, same secure online portal,
same electronically verified inspection results.

Verify inspections, no extra hardware required.

Even if you're locked into a contract with another
provider, you can download the EVIR mobile app to
perform inspections. Most eDVIR devices require dongles,
docks or even GPS units, making implementation
complex and costly. However, the EVIR mobile app is
available on the Google Play Store and can be accessed
on Android compatible devices; no extra hardware

necessary.

For more information, visit zonarsystems.com

PCS-EVIR-20240220-RFP



Ensure
data
security

Reduce
calls to
dispatch

Eliminate
route-based
errors

Give parents peace of mind.

Open new lines of communication.

School districts and parents care about student safety, just from slightly different
perspectives. Zonar MyView brings peace of mind to both. Parents can use the
MyView mobile app to see where their child’s school bus is located and customize
proximity-based alerts. And districts can use MyView’s back-end dispatcher portal
to communicate bus changes, delays or breakdowns directly to parents’ phones.
Even bus substitutions automatically update in the parent app, creating a seamless
workfiow and less headache. Easier communication, peace of mind for everyone.
All without needing a routing provider.

Lighten parents’ daily load.

Providing parents an easy-to-use mobile app to check on their child’s school bus
whenever they need means one less thing for them to worry about.

Routing provided apps’ estimated times of arrival are often inaccurate. MyView uses
GPS data provided by the Zonar V4 telematics control unit (TCU) to track and display
that bus’s location on an aerial map, powered by Google—all in near real time.
Parents can create proximity-based alerts to plan complex home life accordingly.

Track
student
ridership

| Key features

Real-time, map-based

bus locator

Support Assistant to
answer guestions
Guaranteed parent and
student information privacy
Custom zones for each stop
and facility

Email alerts and SMS
messages

Zonar V4™ GPS tracking
integration

Available on smartphones,
tablets and computers
GPS, telematics and
routing data analytics for
transportation efficacy



Customize to fit complex schedules.

Parents can custom-build zones within MyView, and time
their morning and afternoon schedules more efficiently
by setting up SMS alerts for when the bus is approaching.
This is especially helpful for not getting stuck waiting
outside during inclement weather. They can also add
multiple zones for different drop-off destinations such as
daycare or sporting fields.

Capture ridership details for yourself.

Equip each student with a passive, Zonar-issued RFID card.

They scan their card upon boarding and exiting the bus,
which captures the exact time, location and bus number.

You see inside bus ridership so you can better serve
students and parents. Parents can view and receive
instant alerts with the details of their child getting on
and off the bus. Useful insight for you, peace of mind
for parents.

Reduce parent calls to the district.

Most calls to a district’s dispatch come from parents.
Where’s the bus? Is it running late? Did we miss it? Districts
can use the Zonar MyView back-end portal to set up zones
around schools and seamlessly manage bus substitutions.
Parents can look up the bus and receive an alert through
their MyView app when the bus arrives or departs the
facility, is running late, breaks down or needs to be
substituted.

Dispatchers can also send messages to all parents, or
certain ones associated with a specific bus or student.
Either way, parents can then follow the appropriate bus or
route number instead of calling the district.

© 2022 ZDNAR SYSTEMS INC ALL RIGHTS RESERVED
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Answer parents’ questions effectively.

Fewer parents will call for bus locations—but what about
those who call for help with MyView? Use MyView Support
Assistant to view their account and answer common
questions.

View basic information such as:
. username, email address, device ID and signup date
. students they follow
. push notification settings
. zones and notification history

Plus, if necessary, school administration can delete a
parent account at any time.

Keep data and information airtight.

Security is priority one, especially where student
information is concerned. To set up MyView, parents are
required to go through a multi-step process. The school
district sends them an access code to enter, parents who
don’t know the code need to call the district. Parents must
also enter their child’s unique district ID.

All parent information is locked down and password
protected within the app to prevent unauthorized people
from opening the app and viewing the child’s

bus information.

To learn more about Zonar products and services, visit zonarsystems.com

PCS-MYVIEW-20220.201



