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CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

UVALDE

Domain 1: High Quality Curriculum & Effective Instruction e REET scHoL osTRcr

Mission: Opening pathways to student success through perpetual love, high
expectations, and restorative educational care.

Student Demographics

e 100 students enrolled in Crossroads in 24/25
o 100% At Risk

m 99% Low SES, 10% SPED, 7% 504,
o As of 5/9- 35 Graduates; 58 students active, 7 withdrawals (4 homeschool, 1 out of state)
e 29 Secondary Footsteps program students
e 18 Middle School Footsteps program students

Staff: Crossroads 4 Certified teachers 1 per core area, Footsteps 2 Certified teachers, 1 Instructional
paraprofessional, 1 Administrative Assistant, 1 Campus Officer, 1 Campus Administrator, .75 Social
Worker, .25 School Safety & Support Specialist (S4)
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D O m a I n 2 E'ﬁ:e Ctlve We I I S u p po rted Sta.ﬁ: CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

e Understanding & Planning w/ Trauma
Informed Care
e Restorative Practices & Support Structures

D O m a I n 3 P O S I tl Ve S C h O O I C u I tu re CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
Mindfulness
Self-care journaling (Incentives)
If you saw a rose

Cotiale bl dhe-Cay | growing from the
Small groups 3 i oi ‘ concrete...
Breaks "
Freedom of Movement . I Would you crlthue

“ 4 _it's damaged petals,
Ownership A , k. - j/ortrytohelp it grow?

Grad Plans & 1 : . ‘

Points Cards
Empowerment

Control of Goals
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Domain 4: Alignment of Financial Well UVALDE

Being w/ Student Achievement

6 years of graduation goals @ 40 graduates per year

e This year we expect to eclipse 260 graduates over 6 years

e TEArating C “75”
o Not Content
o Goal- has been to be an exemplary alternative high
school
o Team has presented nationally and statewide at over 8
conferences over the last four years.
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CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

Moving Forward: Meeting Need w/

Perpetual Love! o -
. hl epidemiology: sense of “control of dest
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