Monitoring Document - Strategic Goals and Key Initiatives (FY 24)

March
Strategic Goals Timeframe Status
1. School Improvement Planning Present - June 2024 On Track
2. Literacy Curriculum Review Present - December 2024 On Track
3. Communications Plan Refinement Present - June 2024 On Track
4. Develop Equity Action Plan March - June 2024 _
5. Conduct School Safety/Security Review Approved February 2024 _
6. Financial Plan for Deficit Reduction Present - April 2024 On Track

Major Initiatives

1. Support NORC Research Project Present - June 2024 On Track
2. Refinements to Student Advisory Program 2023-24 School Year On Track
3. Transition to New RMS Principal Present - July 2024 On Track
4. Recruity/Hire Director of C&l Present - March 2024 On Track
5. Review and Update AP Manual 2023-24 School Year On Track
6. Investigate/Identify Comparable Districts March - April 2024 _

7. Safety Recommendation Implementation (Ph. 1) February - August 2024 On Track



