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Iceberg Analogy Things we see:
Behavior
Skills
Communication

Basic Needs

Lagging Skills

Fear of failure
ACES

Lagging Executive Functions

ADHD

Depression

Invisible Disability

Conflict in the Home







Crisis Cycle



Common Functions/Causes of Escalation
● Fear

○ Perception of a threat
○ Perception that environmental demands are beyond the students 

ability 
● Anxiety

○ Not understanding expectations, or a perception that a task 
demand cannot be met

● Manipulation/Coercion
○ Attempt to gain control in order to meet a need

■ This is typically done without considering consequences of the 
behavior



Meeting a Student’s Needs

FEAR

ANXIETY

MANIPULATION

COERCION

ASSURANCE

DIRECTION/CLARITY

SEPARATION

ACCOUNTABILITY


