
 

 

  

  

                        

  

THE LAKE AND PENINSULA SCHOOL DISTRICT  
101 Jensen Drive 

                                                                     P.O. Box 498  
  King Salmon, Alaska 99613  

Phone (907) 313-3841 

 

May 1, 2025  

To:  Lake and Peninsula School Board  

From:  Tim McDermott  

 

Re:  Maintenance Report 

 

 Generally as the end of the instructional year comes to a close 

working on the schools and housing begins.  Activities include deep 

cleaning, painting, landscaping, and showcasing the pride and 

ownership that define our community schools.  This spring these 

activities are, for a second year in a row, being postponed reducing 

efforts to being focused on as much of a disciplined closure as 

possible during this last week of operation utilizing existing classified 

staff.   

Year-end checkouts and maintenance requests for schools, housing, 

and vehicles are being processed and planned.  There is a satisfaction 

survey out to the occupants of our housing.  The principals have been 

solicited for their ideas and lists of immediate needs and 

expectations.  Working within the framework a list of potential 

projects is being formulated, discussed, and categorized into needs 

and wants regarding scope of work, cost, funding, and priorities.  

Supply orders are being delayed until the new fiscal year, leaving 

custodial supplies, furniture, and materials largely unordered.  

Summer use is being defined but has yet to gel.  

 

 



 

 

 

The monthly Maintenance Safety and Compliance work log as 

follows: 

 

Itinerant maintenance is currently in the field at Port Heiden and 

Chignik Lagoon supporting the schools as the instructional year 

comes to a close and will continue throughout district during the 

month of May with the resources at hand taking assessment of project 

related work, executing work orders, and hopefully maintaining a 

communication link between the region and the School District.   

 

A well trained custodial/maintenance person at every site is the single 

most critical component in the operational health/safety/maintenance 

of our facilities.  We can’t do this without people.  This basic 

application of facilities management yields the most visible realized 

payback all the way down into the classroom.  This is more critical 

today than ever and directly relates to these issues at hand.  We are 

looking forward to continue working with stakeholder partners, both 



 

 

internally and regionally, as we look for solutions to the challenges of 

facilities management in the current and changing environment. 

 

 

 

The following attachments are intended to show the general state of 

the assets, examples of our internal communication, examples of 

renewal/replacement calculations, and some examples of the work 

order system. 

 

From a principal: 

 

 

 
 

 



 

 

 

  
 



 

 

 
 



 

 

 

An example showing work orders from ManagerPlus: 

 

 
 

 

From a principal: 

 

 
 

 

 



 

 

Again, photos to illustrate some of the requests: 

 



 

 

 



 

 

  

 



 

 



 

 

 

An example of the work orders for one of the schools on ManagerPlus: 

 



 

 

 

An example of a renewal/replacement schedule: 

 

 

Photos from around the District again showing the general functional 

condition of some of the assets: 

 



 

 

 

 

 
 



 

 

 
 

Another example of a renewal/replacement schedule: 

 

 

 
 



 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 


