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Description

The Counselor Initiative and Student Support Package provides districts and
campus personnel access to the most up-to-date information, targeted
professional learning, individualized support, and technical assistance to meet
the unique needs related to the guidance and counseling program. These services
support and align with the TEA and The Texas Model for a Comprehensive School
Counseling Program.

e Counselors’ Network - includes directors/coordinators meetings, lunch and
learns, entrance to Counseling Conference, and support with implementing
legislative requirements

e Technical assistance with course credits, transcripts, and graduation plans

e School climate support and planning including social-emotional program
support

e Crisis responsiveness and support services

e New and relevant professional learning opportunities

e College, Career, and Military Readiness support

e Counselor Ethical Standards professional learning

e New Counselor Support - Cohort Meetings and Individualized Training

e Direct services and consultations to support the school counseling program

The fee for this package is based on student enrollment from the most current Fall
PEIMS submission. Counselor Initiative and Student Support Package - 2025-2026
Summary Table of Pricing Schedule
(https://docs.google.com/document/d/1grGTd5guXLNZmOPCBra-
0IHSY7V95LvtzevOWPx6hTE/edit?usp=sharing)

Out of Region LEAs will be charged travel and expenses for a consultant or staff to
visit on-site at the LEA.



ESC Contact(s)

Michael Milburn: michael.milburn@region10.org
(mailto:michael.milburn@region10.org) - (972-348-1632)

Fees

$9,000.00

PO Number

Service Duration

7/1/2025 - 6/30/2026

Additional Information

The specific purpose of this agreement is to establish a binding contract for
services under the Counselor Initiative and Student Support (CISS) Package
between the LEA and Region 10 Educational Service Center (ESC 10). This
agreement outlines the services to be provided to the LEA and the responsibilities
of each party.

ESC 10 Responsibilities:
ESC 10 shall:

e Retain or contract qualified personnel sufficient to assist the LEA with
appropriate services,

e Provide regional, on-site, and online training and technical assistance upon
request for school counselors, teachers(s), and administrator(s), and

¢ Provide staff development and resources as identified through a regional CISS
needs assessment.

LEA Responsibilities:

The LEA shall:



e Contribute funds to ESC 10 based on the ADA pricing schedule listed above in
order to maintain CISS membership,

e Designate a contact person to receive program communication and updates
from Region 10,

¢ Take full advantage of package services based on collaborative planning
between the district and professional learning consultants for CISS,

e Request services that are aligned with LEA goals and are in accordance with
service request guidelines of Region 10 ESC,

e Distribute information regarding professional learning and other services, and

® Provide representation at geographically clustered meetings and workshops

District Contact (for this program only)

Contact Name: Dr. Stephanie Cook
Contact Phone: 469-633-6580
Contact Email: cookst@friscoisd.org

Approval Information

Counselor Initiative and Student Support
(CISS) Package (2025-2026)

No action has been taken on this contract at this time.



