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OUR MISSION
Students who are empowered, culturally rooted, bilingual, healthy, critical, creative, life-
long learners.

MAŊŊUQPUT - OUR FOUNDATION
Inuk una qauriniŋanin inugullaġmi iḷisimmatiniguuruq iḷisausiaminin naipiqtuġniŋaniḷḷu aasii taima 
isumalaalgusivḷuni suli iḷisimmaġiksivḷuni tainnamik aasii kisuutilaani pautaġivlugu inuguqhuni inulluatauvluni.
The North Slope Borough School District is committed to embedding through our curriculum and teaching 
practices, traditional Inupiaq ways of raising and educating children, Inuguqsiniq, which is the principle that 
guides our work with the children and communities of the North Slope. We share the responsibility to support 
our students’ development as inulluatat - good human beings – who are able to navigate successfully in 
today’s world.
We honor and recognize the unique process of learning that is deeply tied to the land, culture, language, and 
knowledge of the Inupiat. This approach, which is directed by the Inupiaq worldview, respects how children 
learn as they become aware of their surroundings and expand their knowledge into adulthood.

OUR MISSION & FOUNDATION



Family & Community Collaboration

Culturally Responsive Instruction

Student Social & Emotional Wellbeing

Staff Support & Professional Development

Financial & Operational Stewardship

Prioritize and implement intentional purposeful partnerships.

All students perform at or above grade level. 
All students are prepared for their pathway of choice post-high school. 
Graduate Bilingual Students

Facilitate & maintain culturally, emotionally, & physically safe learning 
environments.

Build and sustain a thriving workforce aligned with the mission of the 
district.

Standardize high-functioning, efficient, student-focused operations.

SCHOOL DISTRICT STRATEGIC GOALS 2025-2029
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2025-2026 ORGANIZATION CHART



BUDGET PLANNING CALENDAR

January 1 – Superintendent submits proposed school budget to School Board (Charter § 9.040). 

January 10 – School Board reviews budget and ten-year capital plan. 

January 31 – School District sends funding request to Borough

March 1 – School Board sends final budget to Mayor on but not prior to, March 1 or the first business day after

March 1  (Charter § 9.040, AS 14.14.060(c)). 

April 15 – Assembly holds hearing and approves the operating budget ordinance, including the amount of local support for education, and the tax levy resolution 

(Charter §11.060-11.070 and AS 29.45.240). 

April 15 – Clerk delivers ordinance to the School Board showing the amount of local support appropriated for public schools (AS 14.14.060(b)). 

May 31 –  Mayor submits the proposed capital budget and six-year plan to Assembly (Charter § 11.020). 

June 15 –  Assembly holds hearing approves the capital budget and six-year capital plan ordinances. (Charter § 11.060-11.070).

June/July – Borough and District execute Memorandums of Agreement for Supplemental funding. 

July 15 – Deadline to submit final NSBSD budget to the Alaska Department of Education.





FINANCIAL OVERVIEW
SCHOOL OPERATING FUND



FY26 BUDGET DEVELOPMENT PROCESS

- Preliminary Budget presentation to School Board - January

- Meeting with North Slope Borough Mayor and Administration to discuss School District Budget

- Budget planning with Department leadership and School Administrators – January to March

- School District Budget Presentation to the NSB Assembly – March to May

- Budgetary adjustments based on local appropriation and State Legislature - May

- Adoption and approval by School Board - May

- School District Budget submission to State of Alaska Department of Education - July 15 



NSBSD HISTORICAL & PROJECTED REVENUE



NSBSD HISTORICAL & PROJECTED EXPENDITURES



Breakfast Feed Program

Village Athletic Program

Qatqiññiaġvik Learning Center (QLC)

Village Vocational Education Program

$500,000 – To create and operate a breakfast program for all schools in 
the North Slope Borough School District.

$1,000,000 – To help create equity in the number of school activities 
available to all Village schools in the North Slope Borough School District.

$900,000 – To create and operate a program of vocational and career 
technical education and career exploration.

$500,000 – To implement courses and purchase materials for vocational 
education courses in the villages with a focus on North Slope related job 
skills.
 

PROPOSED SUPPLEMENTAL INITIATIVES FROM NSB



OTHER BUDGET INFORMATIONAL ITEMS



FY26 AVERAGE DAILY MEMBERSHIP



SCHOOL DISTRICT FY26 BUDGET ASSUMPTIONS
The FY26 Operating Budget is based on multiple assumptions underpinned by the direction provided by the Board of Education 
Strategic Plan FY25-29. 

• Village differential salary increase – all village classified hourly staff

• Salary increase for all paraprofessionals

• Salary increases based on negotiated agreements

• Liability insurance increase

• More literacy interventionists

• Additional Uqautiluŋa Iñupiatun (immersion) program staff

• Continuation and expansion of social-emotional program


