
SCHOOL BOARD MEETING REPORT
Board Meeting Date: March 8, 2023    Superintendent:     Dave Valenzuela

Administrator/Staff: Jessica Durrant

Type of Item:   Informational X   Action

Please state your proposal briefly and clearly.  What do you want the board to
know, discuss, or decide?
This Board Report is requesting approval of the Integrated Grant Application for Three Rivers
School District, including Woodland Charter School and Southern Oregon Success Academy.  The
Integrated Grant Application includes narrative essays, 2023-2024 and 2024-2025 budgets for
TRSD and each charter school, and artifacts from community engagement.  As required by the
Oregon Department of Education, this application is brought to the board for approval as an action
item along with the opportunity for public feedback during the "Public Comment" section of the
meeting.  The entire application can be found at this link.

Provide history/background information on your proposal:
The Integrated Grant was an attempt by the Oregon Department of Education to combine six
programs (grants) into one singular application and reporting system.  The six grants include:
Student Investment Account, High School Success, Continuous Iimprovement Planning, Career and
Technical Education (Perkins), Every Day Matters, and Early Indicator and Intervention Systems.
The district only receives fund for Student Investment Account, Perkins, Early Indicator and
Intervention Systems, and High School Success.  The grant application is for the upcoming
biennium (2023-2025).  TRSD and the charter school engaged in extensive community engagement
to hear from all stakeholders what is working well in the district, what we can do to help their child
succeed, and prioritized list of activities and classes they want to continue or add.  We were
intentional to have open conversations with parents and focal student groups representing
subpopulations that have historically been underrepresented.  These conversations were powerful
and we are thankful to those who participated for their honest feedback.  The budget reflects current
staffing and there is a tab that outlines our tiered planning if additional funds become available.List the advantages of your proposal:
The Integrated Grant requires the board to review the application and provide for public comment on
the various components.  Once approved by the board, the documents and information will be
submitted to ODE by March 27, 2023. Staff and activities already funded by these grants are
included in the next biennium and we hope to continue it with approval by the board.

List possible disadvantages of your proposal:
If the grant application is not approved or submitted, significant funds will not be available to TRSD
and the two charter schools.

List possible alternatives that could also offer a solution to your proposal.
Why were they not recommended?
N/A

Superintendent's recommendation(s):            Approve:     Yes     No

https://drive.google.com/drive/folders/1AxIxrvWK006pZx-XBISlhpWITgInzyGa

