Executive Summary

Prepared for Board of Trustees Meeting
April 22, 2025

Revisions to the Denton ISD Board Operating Procedures

Background Information

Each year, the Board of Trustees selects a committee of three members to review the Board
Operating Procedures in order to keep them up to date and reflective of the responsibilities of the
members of the Board.

Purpose of Report
The purpose of the report is to review the proposed revisions to the Board Operating Procedures as
recommended by the committee.

Objectives
e Review of the revised changes to the Board Operating Procedures

e Allow for discussion surrounding the proposed changes
e Recommend further revisions if necessary

Operational Impact
Approval of the revised Board Operating Procedures will reinforce the standards, expectations,
and policies of the Board of Trustees of Denton ISD.

Results
The Board Operating Procedures will be posted upon approval.

Attachments
e Redlined Board Operating Procedures
e Draft Board Operating Procedures
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