
Fleming Middle School- Site Council Mtg

Date: Apr 28, 2022

Members Present:
Principal: Brian Miller, David Shindelman- teacher, Olivia McGuigan teacher,
Lisa Reaves- Classified, Jontue Saldivar- parent

Members Absent: Dawn Lasater- Office Manager

Introductions:

State of the School
● School Goals- positive school/student culture
● Enrollment

○ 6th- 107
○ 7th- 111
○ 8th- 112
○ Total- 330

** Gained 3 students for 4th quarter
● Board Goals

○ Culture of Care
○ Increase graduation rates to 85% by 2023
○ 3 C’s- customer service, communication, community engagement

● Athletics- Track is the only sport going on right now.  Fleming hosted a track meet at NVHS.
● CAV TIME: Very successful.  Staff has lists and students stay in if missing assignments.
● OBOB:  7th grade 1st Place, 8th grade 2nd Place and 6th grade 3rd place.
●   After School Opportunities-
●   PBIS plan- Monthly Awards. Kiwanis student of the Month, In n Out Burger winner and Athlete of

the Month.  Monthly Staff/Student Challenge.  This month is Wall Sits and Student Artist of the
month.  NEW: Weekly Enrichment Activity:  March 2- Origami, March 9- Knitting

1. CAV CARDS- Weekly and Monthly awards
2. Staff Recognition- Staff Member of the Week
3. Rotary Student of the Year- Lilly Ann Klumpp
● Academic Data- FMS Date Red.Yellow, Green Zone
● Miller- Meeting with Staff- Don’t Lower the Bar.  High expectations for our students.
● Mr. Kemper- Leadership Conference- Big success
● IXL 6th/7th/8th Math- students are using this program and we will look at the data after the 2nd

quarter.
● Professional Development:

○ First Aid/CPR
○ E + R = O – Staff and Students

https://docs.google.com/spreadsheets/d/1mRHUHoDbWGxFzWQdEVq-ipVVqKCr6hzRw2zXGfjRhLA/edit#gid=0


● PBIS: Dance “hoedown.
● SPIRIT WEEK: MAY 9-12
● 10 Minute break in afternoon is going good.  Had to separate groups.  Too many behavior issues.
● Fleming Staff function-  SECRETARIES DAY APRIL 27
● TEACHER APPRECIATION WEEK:  MAY 2-5.
● SAFETY MEETING APRIL 27: NO 801’S


