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COVID-19 Learning Loss
Number of Students Below Grade Level is Likely to Rise Significantly  



State-Wide Drops in Student Achievement Scores 
The number of students not meeting grade level 

standard increased in 2019 across all subjects and 
grade levels with the exception of English I & II

As a subject area, mathematics reflects the largest 
decline in proficiency across all grade levels  



How AISD will Address Learning Loss 

MORE TIME

Expanded  Summer Learning Opportunities:
AISD’s R3 Summer Learning Academies

Targeted Tutoring:
Supplemental Learning Opportunities Offered 

Before and/or After School at Each Campus

SYSTEMS TO 
SUPPORT TEACHERS

K-2 Foundational Literacy Support:
AISD’s Reading Academies & 

High-Quality Resources 

Tier 3 Intervention Support:
Addition of Intervention Specialists  at Each Campus 

to Support Tier 3 Students & to Build Teacher 
Capacity  

AISD’s Professional Learning Community



R3 Summer Learning 
Academies

2021



PK-2 Grade

6 students attended PK
89 students attended K-2

69% of students advanced in 
reading by at least one level on 

DRA

Teachers reported that even though 
some of their students were not 
ready to move up a reading level, 

they were still seeing progress 
during the guided reading lessons.



PK-2 Grade
Teachers also observed progress in 

writing through a variety of daily 
activities.

Pre-Writing Sample Post-Writing Sample



3-8 Grade Reading 97 students attended 3-8

Focused on inference and summarization 
using differentiated texts that students could 

access with confidence

85% of students made growth in at least one 
of these areas

50% made growth in inference
75% made growth in summarization

39% made growth in both areas



3-8 Grade Math

97 students attended 3-8

Focused on a limited number of math TEKS for 
each grade level with an emphasis on numeracy 

and computation

86% of students showed growth from the 
pre-test to the post-test

51% of students made at least a 25% gain



3-8 Grade STEM
Teachers reported that students really enjoyed 

the engaging STEM activities.  



Parent Survey Results
❖ Did your child enjoy attending the summer 

program?

PK-2 Grade:
98% Yes

3-8 Grade:
94% Yes

❖ What did your child like about the program? What 
did your child bring home and share with you?

PK-2 Grade:
74% said reading/books
30% said learning with friends

3-8 Grade:
78% said STEM Activities

What part of the summer program do you think was 
the most beneficial to your child?

❖ All of it. He has made tremendous progress!
❖ The writing, he has advanced exponentially in 

comparison to before.
❖ Socialize after a tough 2020, experience and get 

used to school, practice her English, prepare 
her more for Kindergarten

❖ A three-hour block of just ELA
❖ Small class size and personal attention 
❖ Confidence in reading and excitement for 

school
❖ Not just reading words on a page, but truly 

telling the story!
❖ Seeing him find enjoyment in things at school.  

He really talked about the robot and super hero 
projects.

❖ Math basics and practice
❖ Extra help and learning due to lost time
❖ The additional instruction in a different setting 

has given her a better understanding of some 
things that were unclear.
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Targeted Tutoring
Daily Intervention / Extension Time

● Identify Students for Tier 2 intervention groups 
by student, by standard, by learning target

● Student groups are fluid and flexible based on 
student mastery of current essential learning 
standards

Supplemental Instruction

● Identify Students for additional Tier 2 tutorials 
and Tier 3 intensive remediation based on 
multiple data points

● Before or After School Tutorials Offered Weekly 
to Invited Students 

● Delivered By AISD Teachers
● Focused on Closing Gaps on Essential Skills
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We’re Baaaaack!!!!!





Texas Reading Academies
“The Why”

Per House Bill 3 (HB 3), passed by the 86th Texas Legislature in 
June of 2019, all kindergarten through third grade teachers and 

principals must attend a "teacher literacy achievement academy" 
by the 2022 - 2023 school year. For simplification and to avoid 

confusion with other grant programs and past literacy 
achievement academies, the Texas Education Agency is referring 

to this latest requirement as the HB 3 Reading Academies.





Foundational Literacy Supports



Foundational Literacy Supports





Assessment Tools





The Goal: 
Implementing  effective instructional practices that 

ensures  growth for all students in foundational 
literacy skills. 

Effective Instruction =
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AISD Intervention Specialists
Elementary Intervention Specialists: 
● Michelle Johnson - McCall & Walsh
● Kari Ward - Annetta & Stuard
● Jamie Turner - Coder & Vandagriff

Intermediate Intervention Specialists: 
● Deanne Torres - 6-8 Math
● Paula Vidaurri - 6-8 ELAR

Secondary Intervention Specialists: 
● Amber Wheeler - 9-12 ELAR
● Michelle Whitehead - 9-12 Math


