Three Rivers School District

Quality Fducation Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: January 18, 2023 Superintendent: Dave Valenzuela

Administrator/Staff: Rob Saunders

Type of Item: Informational |:I Action

Please state your proposal briefly and clearly. What do you want the board to know, discuss, or
decide?

Understand the Cybersecurity measures that have been implemented in the Three Rivers School District. Also understand our
current cybersecurity network health index.

Provide history/background information on your proposal:

Cybersecurity has been a priority for Three Rivers School District. In 2020 the Three Rivers School District Tech department
drafted a cybersecurity response plan. Since then, we have continued to implement measures to minimize risk to our systems.
We have implemented all measures recommended by our cybersecurity insurance provider. In addition, we have recently
implemented a new tool to enhance our cybersecurity presence called Adimin. This tool has been intrumental in identification of
potential risks and then allowing us to mitigate those risks.

List the advantages of your proposal:
Cybersecurity measures are a necessary part of the current landscape in informational technology.

List possible disadvantages of your proposal:
none

List possible alternatives that could also offer a solution to your proposal. Why were they not
recommended?

Adlumin is a regionaly accepted solution for enhanced cybersecurity protection. This solution was vetted by the ESD and
adopted by most school districts in our region.

Superintendent's recommendation(s): Approve: Yes |:| No |:|
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