§ Eden Prairie Schools « Superintendent Monitoring Report é

EL 2.4 Treatment of Staff

Policy Quadrant: Executive Limitations

e Monitoring Time Frame: July-2623—dunre-2024 July 2024-June 2025
e Date of School Board Monitoring: Oeteber282024 October 27, 2025

Board Policy Monitoring Motions:
e Operational Interpretation is/is not reasonable
e Board does/does not accept the Superintendent’s assertion of compliance/non-compliance

Global Constraint:

The Superintendent shall not cause or allow a work environment that is unsafe, unwelcoming,
inequitable, disrespectful, unclear or that otherwise inhibits effective staff performance.

OPERATIONAL INTERPRETATION:

| interpret the Board's global policy to mean that the district must provide a work environment where employees are safe, treated with
dignity, given clear expectations, and supported in ways that allow them to perform their jobs effectively. A work environment fails this
expectation when it is unsafe (not protecting staff from known hazards), unwelcoming (perceived as hostile or unreceptive), inequitable
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(not fair or just), disrespectful (discourteous or rude), or unclear (lacking direction and expectations). Any of these conditions would inhibit
staff performance and would be out of compliance with the global policy.

Because the global policy is broad, the Board has clarified its intent through the associated child policies. | therefore interpret compliance
with the global as being demonstrated through full compliance with all child policies.

Examples of Operationalization:

1. Clarity of Roles and Policies: All staff work under written job descriptions, accessible and clearly written personnel policies, and

formal evaluation policies that guide performance expectations (2.4.1-2.4.3).
2. Ssafety and Preparedness: Staff are provided training, protocols, and resources to ensure preparedness in emergencies, and

workplaces are free from recognized hazards (2.4.4).
3. Ethical and Respectful Conduct: Policies and procedures are in place to prevent conflicts of interest and to safeguard fair,

respectful, and equitable treatment of all employees (2.4.5).

JUSTIFICATION:
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MEASUREMENT PLAN:
Compliance with this policy will be demonstrated when:

1. cemptianee-with-a-Child policies 2.4.1 through 2.4.5 are in compliance. efthe-petey-

EVIDENCE:
1. AHChild policies 2.4.2 through 2.4.5 are were-deered in compliance.

STATEMENT OF ASSERTION:
EL 2.4 is reasonable and in compliance.
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BOARD NOTES:

Furthermore, the Superintendent shall not: Allow staff to work without a written job description.

2.4.1

OPERATIONAL INTERPRETATION:

| interpret “staff” to mean all individuals employed by the district, including licensed, non-licensed, administrative, and supervisory
personnel, whether full-time or part-time. | interpret a “job description” to mean a written document maintained by the district that
specifies the position title, purpose, primary stakeholders or customers, position qualifications, and essential responsibilities. Every staff
position type has such a written job description to ensure role clarity and alignment with organizational expectations.

MEASUREMENT PLAN:
Compliance with this policy will be demonstrated when:
1. Job descriptions are reviewed on a periodic basis, and reviewed at the posting of a vacancy.
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EVIDENCE:
1. 100% of staff positions have a job description. 100% of jobs posted include the minimum requirements and qualifications for the
position.

STATEMENT OF ASSERTION:
EL 2.4.1 is reasonable and in compliance.

BOARD NOTES:

Furthermore, the Superintendent shall not: Operate without accessible, clearly-written personnel

2.4.2 §:LAGEEN

OPERATIONAL INTERPRETATION:
| interpret “accessible, clearly-written personnel policies” to mean that district policies governing employment are:

e Written in clear language so they can be readily understood by employees.
e Easily available to both employees and supervisors in multiple formats.
e A vital communication tool that set forth:

o District expectations for employee conduct and performance,

o The rights of employees, and

o The district’s legal obligations as an employer.
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| further interpret compliance to mean that when a report or complaint regarding a policy violation is received, the district has a process in
place to investigate, resolve, and, if necessary, take corrective action consistent with board policy, law, and contractual obligations.

JUSTIFICATION:
Eden Prairie Schools is a member of the Minnesota School Boards Association. One of the benefits of membership is access to model
policies, including those related to personnel. The model policies are written and vetted by prominent Minnesota law firms. Each policy
is reviewed and updated at least every three years or at such time as the prevailing state or federal law or rule is changed. Upon
notice of a policy update, the District begins a process of updating.

MEASUREMENT PLAN:
Compliance with this policy will be demonstrated when:

1. Employees have multi-modal access and exposure to district personnel policies and workplace rules as outlined in the operational
interpretation above..

2. All open reports or complaints regarding violations of district personnel policy are tracked, investigated, and resolved in a timely
manner.
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3. Inthe event that a report or complaint identifies a substantiated violation, the district takes appropriate action consistent with law,
board policy, and contractual agreements. Compliance is therefore demonstrated not only by the absence of unresolved reports

but also by the district’s timely and appropriate response to issues when they arise.

EVIDENCE:

1. Multi-modal access has been provided and expectations have been met including:
a. 100% of district policies were posted online and annual review process of policy updates based on MSBA model policy was
completed during the monitoring period.
b. All employees hired to the district received:
i. A new hire orientation which includes training on district policies & procedures.
i. 100% of staff sign off on acknowledgement of district policies and procedures.
c. Collective bargaining agreements and employee contracts are available on the district’s EpNet or in the district’'s human

resources office.
d. All of the required federal and state mandatory posting notices are posted in each building in a common area (typically a

staff lounge) and are updated annually.
2. There are were zero outstanding or unresolved reports or complaints as of June 30, 2025 Jure-362024.

3. There are no outstanding reports for which to report necessary appropriate action.

STATEMENT OF ASSERTION:

EL2.4.2 is reasonable and in compliance.
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BOARD NOTES:

Furthermore, the Superintendent shall not: Operate without a reasonable, formal evaluation policy
2.4.3 for all staff.

OPERATIONAL INTERPRETATION:

I interpret a “reasonable, formal evaluation policy” to mean a district-wide approach that is officially adopted, consistently implemented,
and based on clear rules and processes that form judgments using a logical and transparent framework. In practice, this means that all
employees are evaluated through systems designed to provide accountability, feedback, and professional growth.

In our context, examples include:

e Executive Cabinet: Evaluated by the Superintendent through a process grounded in leadership attributes, mutual goal setting, and
ongoing feedback.

e Cabinet Subordinates: Evaluated by their supervising Cabinet member using a goal-based process aligned to professional
standards.

e Principals: Evaluated by the Superintendent or appropriately licensed designee using a performance-based system as required by
Minn. Stat. §§123B.143 and 123B.147. These evaluations are designed to strengthen leadership, improve teaching and learning, and
support student success.

e Teachers: Evaluated through the locally negotiated teacher evaluation and peer review process (Minn. Stat. §§122A.40-122A.41).
Where no agreement exists, the state process is followed. Teacher evaluations are designed to develop and support effective
teaching practices and improve student learning outcomes.

e Classified Staff: Evaluated using a codified district evaluation system aligned with position responsibilities and performance
expectations.
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MEASUREMENT PLAN:
Compliance with this policy will be demonstrated when:
1. The Executive Director of Human Resources reports annually on the status of the employee evaluation system and adherence to
the justifications as listed above.
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EVIDENCE:
1. 100% of staff is evaluated on an ongoing basis as approved by the Superintendent.

STATEMENT OF ASSERTION:
EL 2.4.3 is reasonable and in compliance.

BOARD NOTES:

Furthermore, the Superintendent shall not: Allow staff to be unprepared to deal with

2.4.4

emergency situations.

OPERATIONAL INTERPRETATION:
| interpret this policy to mean that the District must ensure all staff are equipped to respond appropriately to emergency situations that
may impact the safety of students, employees, or visitors. Emergency preparedness includes clear protocols, role-specific training, regular
practice, and access to necessary equipment.

In our operational context, this includes threats or hazards addressed in the District’s Crisis Management Plan, as well as building specific
emergency procedures aligned to the Minnesota Comprehensive School Safety Guide (published by the Department of Public Safety) and
Minnesota Statute 123B.57, which governs health and safety revenue and planning.

Reasonable preparedness includes:
e Conducting all required safety drills at each school site (fire, lockdown, severe weather);
e Maintaining tools and protocols such as Raptor, AEDs, Narcan, and Red AIert/Site Emergency Response Teams (SERT);
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e Providing training to staff based on their specific roles (e.g., CPR for health staff, Right-to-Know for custodial staff);
e Collaborating with local first responders and emergency management agencies;
e Conducting internal and third-party reviews (e.g., mock OSHA walkthroughs) to proactively address safety needs.

These practices reflect a reasonable interpretation of preparedness and align with best practices from the Minnesota Department of
Education, DHS, OSHA, and school safety guidance at the state and national level.
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MEASUREMENT PLAN:

Compliance with this policy will be demonstrated when:

1. Each school site conducts and documents the required number of emergency drills, including fire, lockdown, and severe weather drills,
in accordance with state law.

2. Emergency response tools (e.g., AEDs, Narcan, universal precaution kits, and Raptor) are maintained and accessible at all buildings.

3. Site-specific emergency response plans are reviewed annually, and building leaders complete an emergency preparedness
self-assessment.

4. Staff receive appropriate role-specific training, including but not limited to: CPR/First Aid, Right-to-Know, Bloodborne Pathogens, and
emergency communication tools.

5. The District collaborates with local emergency responders in planning and training.
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EVIDENCE:
1. Allrequired emergency drills were completed at each school site during FY 2024-25 and recorded in RAPTOR, including:
a) Five (5) fire drills
b) Five (5) lockdown drills
c) One (1) severe weather shelter drill
2. Emergency response tools were present and operational at each District site:
a) AEDs and Narcan available at all sites
b) Universal precaution kits stocked in all custodial areas and health offices
c) Raptor Emergency Management is active and functional at all sites
3. Site-specific emergency plans were reviewed as part of annual self-assessments by building leaders and reviewed by the Emergency
Management Coordinator in August 2024.
4. Staff training included:
a) CPR/First Aid certification for health personnel, special education staff, bus drivers, and other key roles.
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b) Right-to-Know and Bloodborne Pathogen training for custodial and maintenance staff, food service workers, and others as
required.
c) Raptor Emergency Management training for all site administrators and Site Emergency Response Teams (SERT) in August 2024.
5. The District coordinated a full-scale reunification with Fire, Police, and Hennepin County EMS in August 2024.
6. A third-party mock OSHA inspection was conducted by Institute for Environmental Assessment (IEA) on April 2, 2025; findings were
reviewed and corrective actions documented.
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STATEMENT OF ASSERTION:
EL2.4.4 is reasonable and in compliance.

BOARD NOTES:

Furthermore, the Superintendent shall not: Operate without policies and procedures which

2.4.5 prevent conflict of interest.

OPERATIONAL INTERPRETATION:

I interpret “policies and procedures which prevent conflict of interest” to mean systems that ensure employees do not use their positions
for personal gain, do not allow private interests to impair professional judgment, and avoid situations where competing loyalties could
reasonably be perceived to interfere with their responsibilities to the district. A conflict of interest occurs when an employee has influence
or decision-making authority over diverging interests that are, or could be, at odds with one another.

In the context of public schools, conflict of interest is prevented and addressed through the following frameworks:

e Code of Ethics for Minnesota Teachers (8700.7500): Teachers must uphold professional conduct standards, including the
prohibition on using professional relationships with students, parents, or colleagues for private advantage.

e Code of Ethics for School Administrators (3512.5200): Administrators are prohibited from accepting or offering gifts, gratuities, or
favors that impair judgment, and from engaging in dishonesty, fraud, or misrepresentation in the course of professional duties.

e District Policy 421 - Gifts to Employees: Provides district-wide guidance to all employees regarding the acceptance of gifts and the
avoidance of conflicts of interest.
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MEASUREMENT PLAN:
Compliance with this policy will be demonstrated when:

1. Professional Standards Oversight: No determinations are issued by the Professional Educator Licensing and Standards Board (PELSB)
or the Board of School Administrators substantiating a complaint of conflict of interest against district staff.
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2. District Policy Oversight: No violations of District Policy 421 (Gifts to Employees) are determined through district investigations or
reports.

3. Financial Oversight: The annual external audit, along with periodic internal and external financial controls conducted under Board
Policy EL 2.7, does not identify a conflict-of-interest finding.

4. Corrective Action: In the event that a substantiated violation, complaint, or finding occurs, the district responds promptly with
corrective actions that are consistent with law, board policy, and contractual obligations. Compliance is therefore demonstrated not
only by the absence of violations but also by the presence of appropriate corrective measures when violations do occur.

EVIDENCE:
1. No determinations have been received from the Professional Educator Licensing and Standards Board or the Board of School
Administrators.
2. There were no reported complaints in reference to Policy 421.
There are no audit findings to report.
4. There were no corrective actions necessary.

w

STATEMENT OF ASSERTION:
EL 2.4.5 is reasonable and in compliance.
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BOARD NOTES:
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