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Building Instructional Leadership Teams
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BILT Approach

“There's been a shift in my district 
thanks to the development of a positive, 
collaborative culture driven by shared 
leadership with a collective purpose.”

excerpt from written reflection

Harvard Instructional Coaching through Change Course
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Keeping it in Perspective

This data is
● a part of the story not the whole story. 
● a way to understand student achievement and growth.
● a shared responsibility. 
● not the complete measure of a student. 
● not an evaluation of a teacher.
● an opportunity to reflect on instruction so we can grow as teachers. 

Reminder
We’re building systems that will allow us to do this work in a meaningful, 

structured way. It’s new. It will take time. It’s a process. 
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New Goal Structure 

Students will show growth by decreasing their risk level from Fall 
2024 to Spring 2025 on the aReading and aMath FAST test. 

This empowers teachers to focus on student growth--moving 
individual students to the right to decrease their risk level.
This data is available in FastBridge and Infinite Campus. 

More accessible, more concrete.
Data for each student can be tracked over time.
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REAMS Data Retreats

Strongly agreeStrongly disagree

Rachel Yakesh creating,  leading
BILT input shaping, guiding
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REAMS Data Retreats

Strongly agreeStrongly disagree
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Curriculum Review
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RMS: Excellence in Environmental Education PD Grant

Jamie Madson creating,  leading
BILT input shaping, guiding



Professional Development
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PD & PLCs

13



Professional Development Days
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Professional Development Days
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IXL
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Professional Development Days
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PLCs
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1. This is a part of a larger sequence. Take it one step at a time.
2. This work has been done in various ways over the last 20 years. This is not the 

process it was in the past. Trust the new process. 
3. This work will be the foundation for ongoing instructional work to support students 

in achievement and growth--not just this year, but also in years to come. 
4. Knowing where you are and what you have right now helps start this process. 
5. Be real as you go through this process.
6. Wherever you are is ok. 
7. We’re going to get stronger together through the process that will come 

step-by-step. 
8. Your voice, suggestions, reflections, and questions are welcome throughout the 

process.   

Acknowledgements 
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Purpose 



Process & Product









Q Comp (PD & PLCs Reflection)
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Highly effectiveIneffective



Q Comp (PD & PLCs Reflection)
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Teacher Voice
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● I think QComp forces teachers to have a framework and a focus to the 
work they do. It requires teachers to have accountability and provides 
coaching and collaboration to meet individual and district goals.

● Our Q Comp/PLC program has evolved in such a positive direction! I 
believe that its value and effectiveness has been impacted by BILT, by 
Dept. of Innovation & Learning, and by allowing teachers to have a voice 
that seems to be heard.

● I am pleased with how we're doing more collaborating when working 
towards finding ways to meet the students needs, breaking down barriers 
and finding interventions that will help students to be successful.

● I love QCOMP and the opportunity to grow as an educator and work 
with my colleagues on common goals.



Q Comp (PD & PLCs Reflection)
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Using Data: RHS Pilot
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Purpose, Process, Product + Plan, Do, Study, Act

Samantha Bloom creating,  leading
BILT input shaping, guiding
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Student Testing Reflection
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Student Testing Reflection
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Department Discussion 

1. What barrier (or problem) is getting in the way of student achievement?

2. What instructional strategies will effectively support achievement given the 
identified barriers?

3. How will those strategies help increase student achievement (decrease risk)?
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Reflection & Follow Up 
1. Identifying the Barrier: Behavior as Communication 
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Multi-Tiered System of Support
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MTSS: Strengthen and Update
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Questions 



Thank you!
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