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2023-24 All Funds Budget – $1,544,321,757

4(in millions)



All Funds Budget – $1,544,321,757
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General Fund – 
Sources and Uses

● Sources
○ Major funding sources: State School 

Fund/Local Property taxes - 88.5%

○ Local Option Levy (restricted) - 7.5%

○ Remaining 4% - Other revenue 
(interest earnings, ESD, etc)

● Uses
○ Operating Fund for the District

○ Salaries/Benefits - 88.3%

○ Charter Schools - 1.3% 

○ Utilities - 2.1%

○ Transfers - 1.2%

○ All Other - 7.1% (ex: supplies, 
materials, textbooks)
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General Fund Budget – $550.3M*
*Does not include contingency
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8.3% of the total 
salaries & benefits is 
Local Option Levy 
(RESTRICTED)



Grant Fund – 
Sources and Uses

● Major funding sources: State and 
Federal Grants - 97.3%

● ALL RESTRICTED - must follow grant 
rules & narrative/district policy

● For FY 2023-24 (estimated) - 
○ Student Investment Account (SIA) 

$30.3M
○ Elementary & Secondary Schools 

Emergency Relief (ESSER) $22.9M (last 
year)

○ High School Success (HSS) $11.8M
○ Other Federal Grants $47.5M*
○ All Other $32.2M*

*includes capacity for unknown grant awards
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Student Investment Account (SIA) Budget – 
$30.3M

9

RESTRICTED - Must 
follow district’s 
Integrated Guidance 
Plan.  Must be spent to 
increase academic 
achievement for 
historically 
underrepresented 
student populations 
and address students’ 
mental health and 
well-being.

BSD Integrated Guidance Website: https://www.beaverton.k12.or.us/departments/teaching-learning/integrated-guidance 

https://www.beaverton.k12.or.us/departments/teaching-learning/integrated-guidance


High School Success (HSS) – Budget $11.8M
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RESTRICTED - Must 
follow district’s 
Integrated Guidance 
Plan. Must be spent to 
improve student 
progress towards 
graduation, increase 
graduation rates and 
improve graduates’ 
readiness for college & 
career.

BSD Integrated Guidance Website: https://www.beaverton.k12.or.us/departments/teaching-learning/integrated-guidance 

https://www.beaverton.k12.or.us/departments/teaching-learning/integrated-guidance


ESSER (Pandemic Relief) Budget – $22.9M
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NOTE - Funding 
ends 9/30/24.  
Must follow all 
federal grant 
rules.



Other Grant Funds Budget – $79.7M
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RESTRICTED - 
Must follow all 
federal grant 
and/or 
awarding 
agency 
guidelines.

 * Individuals with Disabilities Education Act
**Includes capacity for unknown grant awards.



Debt Service Fund – 
Sources and Uses

● Major funding sources: Local property taxes 
/ payroll tax - 99.0%

● Restricted - Must be used to pay debt 
service payments (principal/interest)

● Types:
○ General Obligation Bonds 
○ Full Faith & Credit Obligation Bonds
○ PERS Bonds
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FY 2023-24 Budget 
$116,516,484



Debt Service Funds Budget – $116.5M
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RESTRICTED - 
Must be used 
to pay debt 
service 
payments 
(principal/
interest)



Capital Projects 
Fund – Sources and 
Uses

● Major funding sources: Bond Sales - 99.0%

● Restricted - Must be used within the scope 
of the capital bond measure approved by 
voters

● Small portion of non-voter approved 
(Construction Excise Tax)

● Salaries/Benefits - 1.0%

● Purchased Services - 16.2%

● Supplies & Materials - 8.2%

● Capital Outlay - 73.0%

● Other - 1.6% 15

FY 2023-24 Budget 
$534,962,000



Capital Projects Fund Budget – $535.5M
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MAJORITY 
RESTRICTED - 
Must be used 
within the 
scope of the 
capital bond 
measure 
approved by 
voters.



Insurance 
Reserve/Workers’ 
Compensation 
Funds – Sources and 
Uses

● Two separate funds

● Major funding sources: General Fund 
Transfer / Payroll Tax -  97.2%

● Restricted - Must be used for self-insurance 
programs and workers’ compensation

● Salaries/Benefits - 10.9%

● Insurance Judgements/Settlements - 72.4%

● All Other - 16.7%
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FY 2023-24 Budget 
$16,890,396

 



Insurance Reserve/Workers’ Compensation 
Fund Budget – $16.9M
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RESTRICTED - 
Must be used for 
self-insurance 
programs and 
workers’ 
compensation



Nutrition Services 
Fund – Sources and 
Uses ● Major funding sources: National School 

Lunch/Breakfast Programs and sale of 
lunch/breakfast -  94.4%

● Restricted - Must be used for child nutrition 
programs and follow all federal and state 
guidelines

● Salaries/Benefits - 60.1%

● Food Purchases & Supplies - 38.6%

● All Other - 1.3%

● Operates without subsidy
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FY 2023-24 Budget 
$18,332,235



Nutrition Services Fund Budget – $18.3M
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RESTRICTED - 
Must be used 
for child 
nutrition 
programs and 
follow all 
federal and 
state 
guidelines.



All Other Funds
● Student Body & Special Purpose Fund

○ 2023-24 Budget - $13,569,000
○ RESTRICTED - Student Body and 

school donations

● Categorical Fund
○ 2023-24 Budget - $9,932,000
○ RESTRICTED - State Facilities Grant, 

Equipment Replacement

● Scholarship Fund
○ 2023-24 Budget - $550,000
○ RESTRICTED - Scholarships

● Long-Term Planning Fund
○ 2023-24 Budget - $22,600,000
○ RESTRICTED - PERS Reserve

21



Section 2
Budget Process 
& Timeline
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Budget Process

23

● Fall

○ Budget team begins to prepare 
models, analyze salaries and 
benefits, make any needed 
adjustments

○ Staffing allocation methodology 
(SAM) monitoring – current year 
/ review model for potential 
needed adjustments



Budget Process
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● December

○ Preliminary enrollment for the 
upcoming school year received

○ Budget meeting invitations are 
sent to the Budget Committee

○ Estimate of Membership & 
Revenue (informs State School 
Fund (SSF) calculation) is due to 
Oregon Department of 
Education (ODE)

○ Small SAM adjustments (if any) 
are due



Budget Process
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● January

○ Budget worksheets are sent to 
schools (non-salary only)  and 
departments

○ Listening & Learning Video - 
Opportunity for students, staff 
and community members to 
provide input



Budget Process
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● February

○ Budget worksheets are due 
from schools and departments

○ Large SAM adjustments (if any) 
are due - opportunity for 
building level input

○ Budget requests are received 
and reviewed by Associate 
Superintendent, Deputy 
Superintendents and 
Superintendent



Budget Process
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● March

○ Budget 101 with Budget 
Committee is held

○ Final enrollment is completed

○ All changes to the budget 
allocations are made

○ Represents the district’s best 
thinking to serve Beaverton 
students with available 
resources. Includes feedback 
from students, staff and 
community.



Budget Process
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● April

○ School and department 
allocations are shared with 
Human Resources, Teaching & 
Learning and 
schools/departments

○ Budget team finalizes all 
adjustments to the budget and 
balances

○ Prepare proposed budget 
document



Budget Process
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● May

○ Superintendent proposes 
budget to the budget 
committee

○ First meeting includes 
opportunity for public input

○ Budget committee questions 
are addressed

○ Budget committee approves 
budget



Budget Process
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● June

○ New budget is opened to 
schools and departments to 
begin preparing for the new 
school year

○ Budget hearing is held - 
opportunity for public input

○ School board adopts budget

○ Must be adopted by June 30



Section 3
The Numbers
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The Enrollment (as of 9/30 of each year)
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Note: General Education enrollment only



State School Fund History & Projections 

33(in millions)



The Numbers

34



Assumptions:
● Based on $10.2B SSF for 

2023-25, 9% increase in 
2025-27.

● Uses most recent SSF 
estimates for 2022-23 
and 2023-24.

● Includes most recent 
enrollment adjustments 
for 2023-24 and 
2024-25. 2025-26 is 
reduced for extended 
ADMw. Flat in 2026-27.

● Includes 4% salary 
increase plus eligible 
step and 8% health 
increase.

● Includes staff 
reductions due to 
enrollment declines.

● Does not include SIA, 
HSS or ESSER funds.

● Based on best 
information available at 
this time. 

The Numbers
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General Fund Revenue & Expenditure

(in millions)
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Student Investment Account Update
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Original Estimated 
Award: $30.3M

Updated Award: $36.9M

Note: Additional Middle School 
Teachers, Academic coaches and 
School Support Specialists were 
moved from ESSER to SIA with 
the increased award amount.

BSD Improvement Planning website:  https://www.beaverton.k12.or.us/departments/teaching-learning/accountability/improvement-planning

Actual FTE as of 11/7/23



High School Success Update
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Original Estimated 
Award: $11.8M

Updated Award: 
$11.0M

BSD Improvement Planning website:  https://www.beaverton.k12.or.us/departments/teaching-learning/accountability/improvement-planning

Actual FTE as of 11/7/23



ESSER Update
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The Elementary & 
Secondary Schools 
Emergency Relief 
(ESSER) expires on 
September 30, 
2024. The 2023-24 
school year is the 
last year of 
funding positions.

BSD Improvement Planning website:  https://www.beaverton.k12.or.us/departments/teaching-learning/accountability/improvement-planning

Actual FTE as of 11/7/23



Questions & 
Comments?
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Section 4
Staffing 
Allocation 
Methodology 
(SAM)

41



Staffing 
Allocation 
Methodology

2023-24 SAM
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● Resource allocation methodology for 
schools based on students and 
demographics

● Updated methodology was 
developed in 2019

● Why?
○ Students living in poverty need 

additional supports
○ All schools serve students living 

in poverty
○ All schools should receive 

funding to support the 
academic and social emotional 
needs of students living in 
poverty

https://drive.google.com/file/d/1E_26WCmv7Dc2EzbGAEK3BHF8chkeod5s/view?usp=sharing


Staffing 
Allocation 
Methodology
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● Team worked for several months 
developing the model with 
representation from elementary, 
middle, high and option schools, 
Teaching & Learning, Special 
Education, Multilingual, IT, HR 
and Business

● Included Student Investment 
Account (SIA) feedback and 
priorities from students, staff and 
community members

● Reviewed staffing models from 
districts around the country



Staffing 
Allocation 
Methodology
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● Allocations based on weighted 
enrollment:
○ Classroom teachers
○ Counselors
○ Assistant principals 

(secondary)
○ Non-salary 

● If revisions are needed:
○ Small SAM (example: 

adjustments to FLEX Online)
○ Big SAM (example: changes 

to poverty weighting)



Staffing 
Allocation 
Methodology
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● Original Plan
○ Implement 2020-21
○ Minor adjustments 2021-22
○ Deeper review 2022-23

● What Actually Happened
○ Pandemic began 2019-20
○ Comprehensive Distance 

Learning 2020-21
○ In-school with some pandemic 

restrictions 2021-22
○ Full school year 2022-23 

& 2023-24



What Is 
Included in 
SAM?
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● Most general education resource 
allocations to schools

● Complex calculations due to 
layering of funding
○ General Fund
○ Local Option Levy
○ SIA
○ HSS
○ ESSER

● Some allocations need work

● Continuous Improvement Model



Elementary SAM Example
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Middle School SAM Example
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High School SAM Example
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Questions & 
Comments?
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