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Sheridan School District &
Bond & Facility Phases -._~;_'
Phase I Mgt

Re-structure Bond Board vote
Bond rating = AA+
Bond sold — March 13

Phase II
Identify Project Manager -

Phase II1
Identify Projects (staff, administrators)
Identify Projects (staff, administrators, parents, community)

2012-2013
Phase III -continued
Identify Projects (staff, administrators, parents, community)
Prioritize Projects (staff, administrators, parents, community)
*With WESD as Project Manager

Phase IV
Community involvement on Bond Re-Funding leading to vote in 2013-2014
Identify other funding sources

Grants — Nike, Artificial turf Sell name on Stadium
Company cost savings Track is named after Joni Huntley
Fund raise Donations

Core of Engineers

2013-2014

Phase V
Bond Measure up for vote

Fall or Spring
Apply for grants
Utilize Prioritized list to develop scope of work and timelines
Go out for RFP on some projects for summer of 2014

*With WESD as project manager we do not need to go out for RFPs

2014-2015

Phase VI
Remaining projects — develop scope of work and timeline

All projects in process moving toward completion during the summer 2015

3/6/12



