No.

UNITED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

Topic: _Approval of CSP 082-2015 United High School 9" Grade Campus HVAC Upgrades

Submitted by: Ms. Cordelia Flores-Jackson / Ignacio Alaniz of: Purchasing Department/ Construction
Department

Approved for transmittal to school board: February 8, 2016

Recommendation:

Administration recommends award of CSP 082-2015 United High School 9" Grade Campus HVAC Upgrades to
Leyendecker Construction of Texas, Inc., in the amount of $2,364,000.00. The proposal includes a base
proposal in the amount of $2,081,000.00, a contingency allowance amount of $50,000.00 reserved for the
District use only as necessary and includes Alternate 1 for $170,000.00 and Alternate 2 for $63,000.00.

Rationale:

Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining
pricing information for the items listed above. Staff is recommending the awards based on being the best
value to the district.

Budgetary Information:
2015-2016 Bond Proceeds

Board Policy Reference and Compliance
CV Legal- Facilities Construction

CH local = purchasing and acquisition
Texas education code 44.031

Texas education code 44.039
Government Code Chapter 2267




Board Approval
Awarding of Bids/Proposals
February 8, 2016

CSP 082-2015 United 9" Grade HVAC Upgrades

Recommendation:
Requesting approval to procure construction services from the best competitive sealed

proposal(s) meeting specifications as follows:

Recommended Vendor Amount

Leyendecker Construction of Texas, Inc. See Tabulations

Administration advertised on December 5, 2016 and December 6, 2016. Four (4) sets of project
plans and specifications were signed out by interested proposers. One (1) competitive sealed
proposal was received on December 18, 2015 at 11:00 AM. at the UISD Service Center-
Purchasing Department.

Budget Information:
2013 Bond Proceeds

Resource Personnel:

Enrique Rangel, Assistant Superintendent of Facilities, Construction & Student Services
Ignacio Alaniz, Director of Construction

Manuel Menchaca, Director of Environmental/Energy Management

Ernesto Castillo-Mena, Construction Project Manager

Cordelia Flores-Jackson, Director of Purchasing

Karina Mendoza Guerra, Purchasing Manager

Jennifer Martinez Cavazos, Purchasing Specialist




Oryno

FOR CHILDREN

Construction Dept.
TO: Ms. Cordelia Flores Jackson, Director of Purchasing
FROM: Ignacio R. Alaniz, Director of Construction %ﬁf\/

DATE: January 21, 2016
SUBJECT: Recommendation for Award of CSP 082-2015 United 9" Grade HVAC Upgrades

The Facilities/Construction Department committee has reviewed proposals received for CSP 082-2015
United 9" Grade HVAC Upgrades. Based on their qualifications and best value offered to the District, we
recommend that this project be awarded to Leyendecker Construction of Texas, Inc., the highest ranked
Company, the base bid amount of $2,081,000.00, Alternate #1 $170,000.00 and Alternate #2 $63,000.00, and
$50,000.00 Allowance for the entire project for a total of $2,364,000.00.

If you have any questions, please let me know.

Committee Members: Enrique Rangel, Assistant Superintendent
Ignacio R. Alaniz, Director of Construction
Emesto Mena, Construction Project Manager
Manuel Menchaca, Director of Environmental/Energy Management

3501 E. Saunders — Laredo, TX 78045 - (956)473-7959 - Fax (956) 473-7951



United Independent School District

CSP 082-2015

United 9th Grade HVAC Upgrades

Valued Engineer

Company

Leyendecker Construction of
Texas, INC.

Base Proposal

Base Proposal + Contingency allowance

$2,081,000.00

$2,131,000.00

Alternate 1

$170,000.00

Alternate 2

$63,000.00

Base Proposal + contingency allowance + Alternate 1 + Alternate 2

$2,364,000.00




United Independent School District
CSP 082-2015
United 9th Grade HVAC Upgrades

VR ——— Leyendecker Construction
of Texas
Ignacio Alaniz 96
Manuel Menchaca 95
Ernesto Castillo- Mena 98
Enrique Rangel 94
Grand Total 383
Ranking 1
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