Meeting Protocol

To ensure that the Board’s meetings are conducted with maximum effectiveness and
efficiency, members will:

= come to meetings adequately prepared;

* identify issues of concern before the meeting, whenever possible;

» circulate proposed motions and amendments, whenever possible, at least 48 hours
before meeting;

» speak only when recognized;

* not interrupt each other during debate;

* ot engage in disruptive and disrespectful side conversations;

* minimize unnecessary repetition;

= not monopolize the discussion;

= address the merits of the issue being discussed without appealing to the biases,
prejudices and emotions of the audience;

» support the chair of the meeting’s efforts to facilitate an orderly meeting;

* communicate openly and actively in discussion and dialog to avoid surprises;

= value equal participation of all members;

» practice respectful body language;

= listen actively when other members speak; and

* not surprise or embarrass each other or members of the staff.





