BELLVILLE INDEPENDENT SCHOOL DISTRICT

Meeting of the BISD Board of
Trustees

August 6, 2020

Subject: | Board Operating Procedures
Presenter: | Grant Lischka, Board President
Board Policy: Applicable policies include all in the [B. Local Governance] policy series

1. Develop and attain local standards for high levels of integrated
learning and performance. [LEARNING]

2. Foster a connected, collaborative, and strategic approach to
continuous improvement for the district. [LEADERSHIP]
3. Create a culture that attracts, develops, and retains

BISD Goal: exceptional individuals to be part of our district and
community. [CULTURE]
4. Cultivate connections in our schools and community to ensure
all feel safe, valued, and engaged in meaningful ways.
[COMMUNITY]
Summary: | The purpose of this item is to approve our Local Board Operating
Procedures as discussed at our August Board Retreat and September
Board Meeting.
BISD Board Operating Procedures
Attachments:

Recommendation:

The recommendation is for the Board to: Update and approve the local
Board Operating Procedures as discussed.
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