TORNILLO INDEPENDENT SCHOOL DISTRICT

INNOVATING - EMPOWERING - THRIVING

MEMORANDUM

To: Board of Trustees

From: Rosa Vega-Barrio, Superintendent
Subject:  Revised 2025-2026 Board Meeting Dates
Date: August 27, 2025

HISTORY:

The Board of Trustees previously adopted the 2025-2026 board meeting calendar. Since then,
scheduling conflicts have arisen with two of the established dates.

RATIONALE:

The September 24, 2025 meeting is moved to October 1, 2025 since Homecoming was rescheduled due
to the board, superintendent, and HS principal being out of town the week before. The January 28, 2026
meeting is moved to January 21, 2026 to avoid conflict with the TASA Midwinter Conference.

BUDGET IMPACT:

None

ADMINISTRATIVE RECOMMENDATION:

Administration recommends the Board of Trustees approve the revised 2025-2026 Board Meeting
Calendar, as presented.
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