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KEY HIGHLIGHT: THE IMPORTANCE OF THE EARLY LITERACY HANDBOOK
» With the goal of all children reading on grade level, district -level guidance in literacy is
urgently necessary - -
* Thisplan is Ipreventatlve and proactive in nature vs. reactive in order to affect
foundational literacy development

KEY HIGHLIGHT: EDUCATIONAL PARTNERSHIPS | - |
* Duncanville ISD has strategically partnered with educational entities in order to provide
quality resources to teachers and students, rigorous professional development for
educators, and in-depth feedback for campus and district -level leaders.
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KEY HIGHLIGHTS

* Understanding Literacy Deficits:
o Negative long-term effects ofiliteracy

* Current State and Asprations:

@)

CLI(Chidren’ Learning Insttute) Engage, MAP (Measures of Academic Progress), and iReady Data

e Destmation 2030:

@)

Priortty 1: Build strong early Iteracy foundation through the consistent use of HQIM (High Qualty
Instructional Materials)

Priortty 2: Strengthen mtentionalphonemic awareness and phonics mstruction and mtervention.

Priortty 3: Increase teacher capaciy by providing targeted professionallkarning opportunties to

equip teachers to dehver strong foundational skills mstruction.
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KEY HIGHLIGHTS

* Four Guiding Principles lead this section of the Early Literacy Handbook:
o GP #1- Explct and Systematic Instruction
o (P #2 - Foundational Skills - Phonemic &Phonological Awareness and Phonics
= Foundational Skills explanations
o GP#3 - Comprehension Skills and Fluency
m Metacogniive Skills (Comprehension) explanations
o GP #4 - Handwritmg and Compostion
* Destmation 2030 - ARoadmap
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COMPRONENT; 3:
Uiteraoy inP racticeice
KEY HIGHLIGHTS

» Connection to State Standards
o House Bill 3
o House Bill 1605
o HQIM (High Qualty InstructionalMaterials)
o RBIS (Research-Based Instructional Strategies)
* Daily RLA (Reading Language Arts) Instructional Recommendations
o Mmute Allocations
o Instructional Specifications
* Home &Communty Enrichment ldeas
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KEY HIGHLIGHTS

* Focus on assessing literacy skills and development of grade appropriate foundations sk
o BOY (Begmnmg-of-year), MOY (Middk-of-year), EOY (End-of-year) benchmarks
o Progress montormg starting m Pre-K
o Addiion ofteacher-facitated DRA (DevelopmentalReading Assessment) testmg to
determme fluency and provide accurate studentreadmg levels
o 1Ready diagnostic &benchmarks forreading and math
o Contmued use of DCAs (District Common Assessments)at the end ofa unt
* Keyterms defmed

* st offree onlne Iteracy resources for families and the communty
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C&l| DEVELOPMENT
SLT & SUPERINTENDENT

FEEDBACK

» Creation of a distrldvel writing team
 Early Literacy Committee formed with representation from all C & | Deg
o Meetmngs held to present handbook to committee for feedback and
to gam SLT and Superintendent feedback and approval of the proposed

ts
* The Early Literacy Writing Team presents at Academic Round Tabk in order

considerations after each draft:
= February 3,2025 and February 28,2025 plan.
o Meetng Date: May 20,2025

m March 21,2025 and April 28,2025

NCIPAL & TEAC
FEEDBACK

I"and the Supermtendent, the team met with prmepals and

> Aftermectmg with SE
present the Eanly Literacy Handbook:

a samplng ofteachers m grades K 2 o)
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PIC
o Document ?e vew:June 30,2025 - Survey Ink shared forfeedback
o Meetm; ] e July 12025
* The Early It /v\/fr ng Teammetto discuss prmeipaland teacherfeedback

and make necessarny adustments:
o) \llaéu’}]D ate: JLJ|j) 2025
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NEXTSSTERS. . -cor co0

The team will train district and campus leaders on the purpose, implementation, and
impact of the Early Literacy Handbook.

The team willtram classroom teachers m Grades PK-2 on the purpose and mpact
of the Early Lteracy Handbook.

Create a plan for communication of Literacy Expectations and practices to share
with families and communty stakeholders.
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