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Site Council Minutes November 4, 2015 
 
 Members Present:      Visitors:       
Darrell Erb        Joanne Wardle               

Mindi Gallegos         Cassandra Elston‐Bingham 
Wendy Jackson        Vince Vidlak 
Cathy Agnifili 

Sharon Vidlak 
 

Meeting Minutes 
A. Old Business 

1. School Improvement Plan 
a) Review of parent and community involvement aspects of the School Improvement Plan. 
b) Discussion of Site Council Involvement with Plan Implementation 

 
Mr. Erb presented the Williams School Improvement Plan to Site Council Members from the Family and 
Community Involvement category of the plan, which includes the following indicators: 
 

FC3.1 
 

School staff create and maintain a welcoming environment for all families and community members. 
(3173) 

FC3.2 
 

School staff create and maintain connections between the school community and the broader 
community to support student learning. (3174)

FC3.3 
 

The school’s key documents (minimally, the school's improvement plan, parent involvement plan, 
compact, and student/parent handbook) are annually reviewed for revision and disseminated to all 
families in the school and translated as needed. (3175)

FC3.4 
 

School staff educate families and provide needed resources for supporting their children's learning. 
(3176) 

FC3.5 
 

School staff ensure families have the opportunity for meaningful involvement in the school. (3177)

FC3.6 
 

School leadership includes families on all decision-making and advisory committees and ensures 
training for such areas as policy, curriculum, budget, school reform initiatives, and safety. (3178)

FC3.7 
 

School staff involves parents and students in setting student goals and preparing the student for post-
secondary education and careers. (3179)

FC3.8 
 

School staff uses a variety of tools on a regular basis to facilitate two-way communication among 
stakeholders. (3180) 

Plans for each category were discussed and entered into the plan.  Potential for Site Council involvement in 
implementing various aspects of the plan were discussed but no specific initiative was decided upon. 
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